
AGENDA

REGULAR MEETING OF THE BOARD OF DIRECTORS
Tuesday, July 5, 2022 – 4:00 PM

Modular C Classroom
600 N. Highland Springs Avenue, Banning, CA 92220

TAB

I. Call to Order S. DiBiasi, Chair

II. Public Comment

OLD BUSINESS

III. *Proposed Action - Approve Minutes S. DiBiasi
 June 7, 2022, Regular Meeting A

NEW BUSINESS

IV. Hospital Board Chair Monthly Report S. DiBiasi verbal

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administration Office at (951) 769-2160. Notification 48 hours prior to the meeting will enable the
Hospital to make reasonable arrangement to ensure accessibility to this meeting. [28 CFR 35.02-35.104 ADA Title II].

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board
of Directors on any matter under the subject jurisdiction of the Board. A thirty-minute time limit is placed
on this section. No member of the public shall be permitted to “share” his/her five minutes with any other
member of the public. (Usually, any items received under this heading are referred to staff for future study,
research, completion and/or future Board Action.) (PLEASE STATE YOUR NAME AND ADDRESS FOR
THE RECORD.)

On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the
comments or concerns that you direct to this Board. While the Board may wish to occasionally respond
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any
issues raised. If you have specific questions, you will receive a response either at the meeting or shortly
thereafter. The Board wants to ensure that it is fully informed before responding, and so if your questions
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response
will be forthcoming.
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V. CEO Monthly Report S. Barron verbal

VI. July, August, & September Board/Committee Meeting Calendars S. DiBiasi B

VII. *Proposed Action – Appoint Ad Hoc Affiliation Committee S. DiBiasi verbal
 ROLL CALL

VIII. Foundation monthly report R. Robbins/ C
V.Hunter

IX. Patient Care Services Bi-Monthly Report P. Brown D

X. Committee Reports:

 Finance Committee E. Ngo/
o May 31, 2022, regular meeting minutes D. Heckathorne E
* Proposed Action – Approve April 2022 Financial Statement (Unaudited)

(Approval recommended by Finance Committee 06/28/2022)
 ROLL CALL

o * Proposed Action – Recommend Approval to the Healthcare District F
Board of the FY 2023 Operating Budget and FY 2023 Capital Budget
(approval recommended by Finance Committee 6/28/2022)
 ROLL CALL

XI. Chief of Staff Report S. Khalil, MD verbal
Chief of Staff

XII. * Proposed Action - Approve Policies and Procedures Staff G
 ROLL CALL

XIII. Community Benefit events/Announcements/ S. DiBiasi H
and newspaper articles

XIV. Future Agenda Items

*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION S. DiBiasi

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing
(Health & Safety Code §32155; and Evidence Code §1157)

 Receive Quarterly Environment of Care/Life Safety/Utility Management report
(Health & Safety Code §32155; and Evidence Code §1157)
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XV. ADJOURN TO CLOSED SESSION

* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the
conclusion of Closed Session.

RECONVENE TO OPEN SESSION

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION S. DiBiasi

XVI. ADJOURN S. DiBiasi

*Action Required

*******************************************
Certification of Posting

I certify that on July 1, 2022, I posted a copy of the foregoing agenda near the regular meeting place of the Board of
Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said time

being at least 72 hours in advance of the regular meeting of the Board of Directors
(Government Code Section 54954.2).

Executed at Banning, California, on July 1, 2022

Ariel Whitley, Executive Assistant

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning,
CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm.



 
 
 
 

TAB A 
 



 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

June 7, 2022 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on 

Tuesday, June 7, 2022. In an effort to prevent the spread of COVID-19 (coronavirus), there was 

no public location for attending this board meeting in person.  Board members and members of 

the public participated via WebEx. 

 

Members Present: Phillip Capobianco III, Susan DiBiasi (Chair), Ehren Ngo, Ron Rader, 

Steve Rutledge (Vice Chair), Randal Stevens, Dennis Tankersley, Siri 

Welch 

 

Members Absent: Joel Labha 

 

Required Staff: Steve Barron (CEO), Pat Brown (CNO/COO), Daniel Heckathorne (CFO), 

Sherif Khalil, MD (Chief of Staff), Annah Karam (CHRO), Ariel Whitley 

(Executive Assistant), Karan P. Singh, MD (CMO), Angie Brady (ED 

Director), Margaret Kammer (Controller), Susan Sommers (Infection 

Control Director), Peter Kim (Performance Improvement Director), Jayme 

Goodner (Surgical Services Director) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:01 pm. 

 

 

 

Public Comment 

 

Members of the public who wished to comment on any item on the 

agenda were encouraged to submit comments by emailing 

publiccomment@sgmh.org prior to this meeting. 

 

No public comment emails were received.  

 

  

GENERAL TOPIC 

 

Stroke Program 

Presentation 

 

  

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

May 3, 2022, 

Chair, Susan DiBiasi, asked for any changes or corrections to the 

minutes of the May 3, 2022, regular meeting as included on the 

board tablets. 

The minutes of the 

May 3, 2022, 

regular meeting 

will stand correct 

mailto:publiccomment@sgmh.org
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

regular meeting. 

 

as presented. 

 

NEW BUSINESS 

 

Hospital Board 

Chair Monthly 

Report 

 

Chair DiBiasi thanked Vice Chair, Steve Rutledge, for stepping in 

while she was absent. 

 

CEO Monthly 

Report 

Steve Barron, CEO briefly reported that there are two pieces of 

equipment being requested related to breast surgery. Steve also 

reported that the funds to purchase the equipment will come from 

the Nelda Rankin Trust. 

 

 

June, July, & 

August 

Board/Committee 

meeting calendars  

 

Calendars for June, July, & August were included on the board 

tablets. 

 

Proposed Action – 

Reappoint existing 

board member to a 

second four-year 

term expiring June 

30, 2026. 

 

 

Chair DiBiasi reported that one existing Hospital board members 

term was expiring as of June 30, 2022, and he is eligible for 

reappointment to serve a second full four-year term. 

 

The board member is Steve Rutledge. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Yes DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Yes Rutledge Yes 

Stevens Yes Tankersley Absent 

Welch Yes Motion carried. 
 

M.S.C., 

(DiBiasi/Rader) of 

Directors approved 

the reappointment 

of existing board 

member Steve 

Rutledge to a 

second four-year 

term, expiring June 

30, 2026. 

 

Proposed Action – 

Recommend 

approval to 

Healthcare District 

Board. 

• Acquisition 

of Two CT 

Scanners 

from Canon 

Medical 

Systems, 

USA 

Cannon Medical Systems USA provides innovative imaging 

solutions and services. To be designated as a Stroke Center, it is 

required of SGMH to house two CT Scanners. Cannon Medical 

Systems USA was selected as the company to acquire the two CT 

Scanners from. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Yes DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Yes Rutledge Yes 

Stevens Yes Tankersley Absent 

M.S.C., 

(Rader/Welch), the 

SGMH Board of 

Directors voted to 

recommend 

approval to the 

Healthcare District 

Board of the 

acquisition of two 

CT Scanners from 

Canon Medical 

Systems, USA. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

 Welch Yes Motion carried. 
 

 

COMMITTEE REPORTS: 

 

Human Resources 

Committee 

 

At the request of Committee Chair, Ron Rader, Annah Karam, 

Chief Human Resources Officer, briefly reviewed the reports that 

were reviewed at the committee meeting and the reports discussed 

as included on the board tablets. A copy of the Human Resources 

Committee’s May 18, 2022, meeting minutes were also included on 

the board tablets.  

 

 

Finance Committee 

 

Proposed Action – 

Recommend 

Approval of the 

April 2022 Financial 

Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the 

April 2022 Financial report which was included on the board tablet. 

A copy of the Finance Committee’s May 31, 2022, meeting 

minutes were also included on the board tablet.  It was noted that 

the Finance Committee recommends approval of the April 2022 

Financial report as presented. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Yes DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Yes Rutledge Yes 

Stevens Yes Tankersley Absent 

Welch Yes Motion carried. 
 

M.S.C., 

(Rader/Welch), the 

SGMH Board of 

Directors approved 

the April 2022 

Financial 

Statement as 

presented. 

 

Proposed Action - 

Recommend 

Approval to 

Healthcare District 

Board to Approve 

Annual Insurance 

Renewals 

• Professional 

and General 

Liability 

Programs 

• Property and 

Casualty 

Programs 

Dan Heckathorne, CFO, reviewed the Annual Insurance Renewals 

including the Professional and General Liability and Property and 

Casualty Programs. 

 

Steve then discussed the Earthquake Limits proposal. The proposal 

was included as a handout and is available if requested. 

 

The Committee agreed that the Professional and General Liability 

Programs coverages and the Property and Casualty Programs 

coverages are recommended for approval to the Hospital Board as 

outlined.   

 

** The Committee then reviewed options to obtain Earthquake 

insurance coverage.  After discussion, it was determined that the 

Hospital’s budget does not have the funds required for such 

coverages at this time, and the Committee chose not to recommend 

the acquisition of earthquake coverages. 

M.S.C., 

(Rutledge/Stevens), 

the 

SGMH Board of 

Directors voted to 

recommend 

approval to the 

Healthcare District 

Board of the 

Annual Insurance 

Renewals. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

 

It was noted that approval is recommended to the Hospital Board. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Yes DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Yes Rutledge Yes 

Stevens Yes Tankersley Absent 

Welch Yes Motion carried. 
 

Chief of Staff 

Report 

 

Proposed Action – 

Approve 

Recommendations 

of the Medical 

Executive 

Committee 

Sherif Khalil, MD, Chief of Staff, briefly reviewed the Medical 

Executive Committee report as included on the board tablets. 

 

Approval Items: 

• 2022 Annual Approval of Policies and Procedures 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Yes DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Yes Rutledge Yes 

Stevens Yes Tankersley Absent 

Welch Yes Motion carried. 
 

M.S.C., 

(Rader/Stevens), 

the 

SGMH Board of 

Directors approved 

the Medical 

Executive 

Committee 

recommended 

approval items as 

submitted. 

Proposed Action – 

Approve Policies 

and Procedures 

 

There were nine (9) policies and procedures included on the board 

tablets presented for approval by the Board. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Yes DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Yes Rutledge Yes 

Stevens Yes Tankersley Absent 

Welch Yes Motion carried. 
 

M.S.C., 

(Welch/Ngo), the 

SGMH Board of 

Directors approved 

the policies and 

procedures as 

submitted. 

Community Benefit 

events/Announceme

nts/and newspaper 

articles 

 

Miscellaneous information was included on the board tablets. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Future Agenda 

Items 

 

None.  

Adjourn to Closed 

Session 

Vice Chair, Rutledge reported the items to be reviewed and 

discussed and/or acted upon during Closed Session will be: 

 

➢ Recommend approval to the Healthcare District Board – 

Medical Staff Credentialing 

 

The meeting adjourned to Closed Session at 5:11 pm.  

   

Reconvene to Open 

Session 

The meeting adjourned from closed session at 5:26 pm.  

 

At the request of Vice Chair Rutledge, Ariel Whitley reported on 

the actions taken/information received during the Closed Session as 

follows: 

 

➢ Recommended approval to the Healthcare District Board – 

Medical Staff Credentialing 

 

 

Adjourn  The meeting was adjourned at 5:26 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 

inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 
during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 









 
 
 
 

TAB C 
 



SGMH Foundation June 2022 Report 
 

Foundation Finances for June 2022                    (as of June 29, 2022) 
Bank of Hemet Checking Acct: $244,140.04 (actual as of 6/29/2022) 

Bank of Hemet Money Market Acct: $128,143.92 (actual as of 6/29/2022) 

I.E. Community Foundation Acct:  $97,772.61 Actual for May 2022/June 2022 not available 

               Total $470,056.57  
 

Foundation Report 

• The Foundation department is starting an employee giving 

campaign in July 2022. 

• The Foundation department is in the planning phases of its first 

event. The Foundation’s first event out of Covid is tentatively a 

golf tournament in October 2023. 

• The Foundation Director and the Foundation Executive Team are 

continuing its search for grants to support the Foundation’s 

mission.  

• The Foundation is dark in July 2022. 
 

 

 



 
 
 
 

TAB D 
 



 

CNO REPORT TO THE BOARD 

JULY  2022 

Patient Care Quality and Safety:   

The Patient Experience Committee met on May 11th and June 8th. The membership reorganization of the 

committee has been working well and we are getting excellent participation from our associates. This is an 

enthusiastic group dedicated to improving the patient experience. Current focus areas for the group are 

improving communication among caregivers by updating white boards in patient rooms more frequently, 

holding departmental huddles to pass on new information promptly, using visual reminder boards in break 

rooms and meeting rooms, and making a hospital communication board outside the cafeteria. Another focus 

is improving communication about medications to the patients. This is an opportunity for us as our scores 

have been low in this area. The group had a brainstorming session and came up with several ideas for 

improvement which we are starting to trial. 

The Annual Nursing Skills Fair was held May 23rd through May 26th.  192 nurses completed the update. That is 

a participation rate over 80%. We will be having one make up day in July for those who could not attend in 

May. 

During May and June, 18 leaders and 75 associates received training from Press/Ganey through a workshop 

called “Enhancing the Patient Experience through Communication”. The purpose of the session was to learn 

and practice universal relationship skills that will help influence a great patient experience. This group will 

serve as facilitators, mentors, coaches and role models for other associates in the communication skills 

needed to provide a better hospital experience for our patients. 

Robotic cases are increasing and going well. We are recruiting for an RNFA (registered nurse first assist) to be 

able to do more complex cases. The OR crew are very pleased with our new anesthesiologists. They are very 

skilled and have been working cohesively with the OR director to make sure things are running smoothly. 

On May 1st, the LLUMC neurology physicians took over our tele-neurology services. This has been going well. 

The plan is to increase the scope of their services as the stroke center progresses. 

Regulatory Issues 

On April 6th we had a Riverside County Department of Environmental Health hazardous materials inspection. 

There were a few opportunities for improvement identified. On June 13th our re-inspection was conducted 

and all concerns resolved. Our next inspection will be scheduled in 3 years. 



 
 
 
 

TAB E 
 



 MINUTES:  Not Yet Approved by 

Committee 

 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 

BOARD OF DIRECTORS 

 

 FINANCE COMMITTEE  

Tuesday, June 28, 2022 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held 

on Tuesday, June 28, 2022.  To prevent the spread of COVID-19 (coronavirus), there was no public location for 

attending this committee meeting in person.  Committee members, staff members, and members of the public 

participated telephonically. 

 

 

Members Present: Susan DiBiasi, Ehren Ngo (Chair), Ron Rader, Steve Rutledge, Siri Welch 

 

Members Absent: None 

 

Required Staff: Steve Barron (CEO), Pat Brown (CNO/COO), Daniel Heckathorne (CFO), Ariel Whitley 

(Executive Assistant), Margaret Kammer (Controller), Angela Brady (ED Director), 

Annah Karam (CHRO), Karan P. Singh (CMO) 

 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Call To Order Chair Ngo called the meeting to order at 9:03 am. 

 

 

 

Public Comment 

 

Members of the public who wished to comment on any item on 

the agenda were encouraged to submit comments by emailing 

publiccomment@sgmh.org prior to this meeting.   

 

No public comment emails were received. 

 

 

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

May 31, 2022, 

regular meeting 

 

Chair Ngo asked for any changes or corrections to the minutes of 

the May 31, 2022, regular meeting. There were none. 

The minutes of the 

May 31, 2022, 

regular meeting 

will stand correct 

as presented. 

 

NEW BUSINESS 

mailto:publiccomment@sgmh.org
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AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Proposed Action – 

Recommend 

Approval to 

Hospital Board of 

Directors - Monthly 

Financial Report 

(Unaudited) – May 

2022 

 

Daniel Heckathorne, CFO, reviewed the Unaudited May 2022 

finance report as included in the board packets. 

 

Mr. Heckathorne reported that May had $277K positive EBIDA 

compared to budgeted EBIDA loss of $1.42M. The average 

inpatient census was 18.7, and Emergency visits were high at 

3,417 and May surgery visits remained high at 153 plus 23 G.I. 

procedures. Other adjustments/unusual items included 

Supplemental Income as follows: $336K QAF Quarterly grant, 

$690K of AB113 funds, mostly from a previous year’s 

adjustment, and $127K AB113 funds for current year, for a total 

$1.15M of Supplemental Funding. Overall Operating Expenses 

were under budget for the month by $410K. 

 

On a YTD basis the EBIDA is -$3.6M compared to the budgeted 

-$7.9M.  

 

It was noted that approval is recommended to the Hospital Board. 

 

ROLL CALL: 

 

DiBiasi Yes Ngo Yes 

Rader Yes Rutledge Yes 

Welch Yes Motion carried. 
 

M.S.C. 

(Rader/Rutledge), 

the SGMH Finance 

Committee voted 

to recommend 

approval of the 

Unaudited May 

2022 Financial 

report to the 

Hospital Board of 

Directors. 

Proposed Action – 

Recommend 

Approval to 

Hospital Board and 

Healthcare District 

Board FY 2023 

Operating Budget 

and FY 2023 

Capital Budget 

 

Daniel Heckathorne gave a detailed review of the SGMH FYE 

June 30, 2023, Budget Package: Operating Budget, Capital 

Budget, Combined Balance Sheet, Cash Flow Statement, and the 

SGMHD Operating Budget presentation as included in the board 

packets. 

 

It was noted that approval is recommended to the Hospital Board. 

 

ROLL CALL: 

 

DiBiasi Yes Ngo Yes 

Rader Yes Rutledge Yes 

Welch Yes Motion carried. 
 

M.S.C. 

(Welch/Rutledge) 

SGMH Finance 

voted to 

recommend 

approval of the FY 

2023 Operating 

budget and FY 

2023 Capital 

budget to the 

Hospital Board of 

Directors and the 

Healthcare District 

Board of Directors. 

Future Agenda 

Items 
 

None.  
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AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Next Meeting The next regular Finance Committee meeting will be held on July 

26, 2022. 
 

 

Adjournment The meeting was adjourned 10:31 am. 
 

 

 

 

 

 

 
 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public 

records and are available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration 

office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 

am - 4:30 pm. 















































 
 
 
 

TAB F 
 

























 
 
 
 

TAB G 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting of July 5, 2022

Title Policy Area Owner Workflow Approval

1 Discharge Planning and Implementation Case Management

Mitchell, Marvin: Director Case

Management

Ariel Whitley for Hospital

Board of Directors

2 Hand-Off Communication Administration

Brown, Pat: Chief Nursing

Officer

Ariel Whitley for Hospital

Board of Directors



 
 
 
 

TAB H 
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