
 
  
 
 
 

 
AGENDA 

 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

Tuesday, December 2, 2025 
5:30 PM   

 
  Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 

  
                          
 

 
 

  TAB 
 

I. Call to Order        S. McDougall, Chair 
   
 
II. Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:   ALL MEMBERS OF THE SAN GORGONIO MEMORIAL HOSPITAL BOARD OF  

DIRECTORS ARE INVITED PARTICIPANTS AND MAY ADDRESS THE SAN GORGONIO 
MEMORIAL HEALTHCARE DISTRICT BOARD OF DIRECTORS AT ANY TIME DURING 
THIS MEETING. 

             
TAB 

OLD BUSINESS 
 
III. * Proposed Action - Approve Minutes      S. McDougall  

• November 4, 2025, Regular Meeting      A 
 
 
NEW BUSINESS 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Healthcare District to make reasonable arrangements to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA 
Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Healthcare District 
Board of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Healthcare District Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other Hospital 
Executive personnel, to do further research and report back to the Board prior to responding to any issues raised.  
If you have specific questions, you will receive a response either at the meeting or shortly thereafter.  The Board 
wants to ensure that it is fully informed before responding, and so if your questions are not addressed during the 
meeting, this does not indicate a lack of interest on the Board’s part; a response will be forthcoming.  
 
 



San Gorgonio Memorial Healthcare District 
Board of Directors Regular Meeting 
December 2, 2025 
 
 
IV. Chief of Staff Report       S. Khalil, MD B 
 *Proposed Action - Approve Recommendations of the Medical  Chief of Staff 
        Executive Committee 

 ROLL CALL 
 
 
V. District Board Chair Monthly Report     S. McDougall verbal 
 
 
VI. CEO Monthly Report       S. Barron verbal 
 
 
VII. FOR REVIEW – Healthcare District Bylaws     S. McDougall C 
 
 
VIII. *Proposed Action - Approve October 2025 Financial Report  R. Hilario    D 

 ROLL CALL 
 
 
IX. *Proposed Action - Approve 09-30-25 Quarterly Investment Report R. Hilario    E 

 ROLL CALL 
 
 
X. * Proposed Action – Approve the Renewal of 3M/Solventum Z   D. Heckathorne F 

Patient Chart Coding Software Contract     
 ROLL CALL 

 
 
XI. * Proposed Action – Approve the FYE 25 Financial Audit   D. Heckathorne/ handout 

Contingent upon the final opinion   Wipfli, LLP 
 ROLL CALL 

 
 
Transition to New Management Services Arrangement with Tenet   S. Barron handout 
XII. Settlement and Transition Agreement between San Gorgonio Memorial 
 Healthcare District and San Gorgonio Memorial Hospital, a California 
 nonprofit corporation 
 * Proposed Action – Authorize Officers to Finalize and Execute Agreement 
  and take such actions as necessary to provide for transition by 
  January 1, 2026. 

 ROLL CALL 
  
 
XIII. *Proposed Action – Approve Tenet Designee, Michele Finney, as Interim S. McDougall verbal 
    CEO, Effective January 1, 2026. 

 ROLL CALL 
 
 
XIV. *Proposed Action – Approve Resolution Regarding Signing and  S. McDougall handout 
 Expenditure Authority of Designated Officers, Effective January 1, 2026 

 ROLL CALL 
 
 
XV. *Proposed Action – Approve Line of Credit Agreement with Tenet  S. McDougall handout 

 ROLL CALL 
 



San Gorgonio Memorial Healthcare District 
Board of Directors Regular Meeting 
December 2, 2025 
XVI. *Proposed Action - Approve Policies and Procedures   Staff  G 

 ROLL CALL 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. McDougall 
 

 Proposed Action – Approve Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 

 
 
XVII. ADJOURN TO THE CLOSED SESSION OF THE HEALTHCARE DISTRICT BOARD 

 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   
 

RECONVENE TO OPEN SESSION 
 

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. McDougall 
 
 
XVIII. General Information  
 
 
XIX. Future Agenda Items 
 
 
XX. Adjournment        S. McDougall 
 
*Action Required 
 
 

Certification of Posting 
 

 
 
 

I certify that on November 29, 2025, I posted a copy of the foregoing agenda near the regular meeting 
place of the Board of Directors of San Gorgonio Memorial Healthcare District, and on the San Gorgonio Memorial 

Hospital website, said time being at least 72 hours in advance of the regular meeting of the Board of Directors  
(Government Code Section 54954.2). 

 
Executed at Banning, California on November 29, 2025 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Healthcare District Administration office located at 600 N. Highland Springs 
Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:   Not Yet Approved by 

Board 

 

 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

BOARD OF DIRECTORS 

 

November 4, 2025 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, November 4, 

2025, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Doris Foreman, Shannon McDougall (C), Ron Rader, Lanny Swerdlow 

 

Members Absent: Pat Brown 

     

Required Hospital: Steve Barron (CEO), John Peleuses (VP Ancillary and Support Services), Ariel Whitley 

(EA/Director of Compliance and Privacy), Angie Brady (CNE), Ronnie Hilario 

(Controller), Annah Karam (CHRO), Daniel Heckathorne (CFO), Thomas Jeffry (Legal 

Counsel) 

    

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Call To Order Chair Shannon McDougall called the meeting to order at 5:50 pm. 

 

 

 

Public Comment 

 

No public comment.  

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

October 7, 2025, 

regular meeting, and 

the October 28, 2025, 

special meeting. 

 

Chair McDougall asked for any changes or corrections to the 

minutes of the October 7, 2025, regular meeting and the October 28, 

2025, special meeting. There were none. 

The minutes of the 

October 7, 2025, 

regular meeting, and 

the October 28, 2025, 

special meeting will 

stand correct as 

presented. 

 

NEW BUSINESS 

 

Chief of Staff Report 

 

Proposed Action – 

Approve 

Recommendations of 

the Medical Executive 

Committee 

 

Sherif Khalil, MD, Chief of Staff, briefly reviewed the Medical 

Executive Committee report as included on the board tablets. 

 

2025 Annual Policies and Procedures 

 

BOARD MEMBER ROLL CALL:  

 

Brown Absent Foreman Yes 

McDougall Yes Rader Yes 

Swerdlow Yes Motion carried. 
 

M.S.C., 

(Rader/Swerdlow), the 

SGMHD Board of 

Directors approved the 

recommendations of 

the Medical Executive 

Committee Report 

(memorandum). 

District Board Chair 

Monthly Report 

 

No report.  

CEO Monthly Report No report.  



Healthcare District Board of Directors 

Regular Meeting 

November 4, 2025 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

 
2 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Proposed Action – 

Approve the 

September 2025 

Financial Report 

Ronnie Hilario, Controller, reviewed the September 2025 Finance 

Report as included on board tablets. 

 

BOARD MEMBER ROLL CALL:  

 

Brown Absent Foreman Yes 

McDougall Yes Rader Yes 

Swerdlow Yes Motion carried. 
 

M.S.C., 

(Foreman/Rader), the 

SGMHD Board of 

Directors approved the 

September 2025 

Financial Report as 

presented. 

Quarterly Common 

Area Maintenance 

(CAM) Fees Report 

 

Ronnie Hilario briefly reviewed the Quarterly Common Area 

Maintenance Fees Report as included on the board tablets. 

 

 

Proposed Action – 

Consideration 

whether to enter a 

new management 

services agreement 

with San Gorgonio 

Memorial Hospital 

and Tenet Business 

Services Corporation 

 

Tom Jeffry, Legal Counsel, reviewed the agreement as well as 

Resolution No. 2025-05. 

 

BOARD MEMBER ROLL CALL:  

 

Brown Absent Foreman Yes 

McDougall Yes Rader Yes 

Swerdlow Yes Motion carried. 
 

M.S.C., 

(Rader/Foreman), the 

SGMHD Board of 

Directors voted to 

enter a new 

management services 

agreement with San 

Gorgonio Memorial 

Hospital and Tenet 

Business Services 

Corporation. 

 

Proposed Action – 

Adopt Resolution No. 

2025-05 

 

Tom Jeffry, Legal Counsel, reviewed Resolution No. 2025-05 which 

was to be included with agenda item number IX. 

 

BOARD MEMBER ROLL CALL:  

 

Brown Absent Foreman Yes 

McDougall Yes Rader Yes 

Swerdlow Yes Motion carried. 
 

M.S.C., 

(Rader/Foreman), the 

SGMHD Board of 

Directors voted to 

adopt Resolution No. 

2025-05. 

Proposed Action – 

Approve Policies and 

Procedures 

 

There were thirty-five (35) policies and procedures included on the 

board tablets presented for approval by the Board. 

 

BOARD MEMBER ROLL CALL:  

 

Brown Absent Foreman Yes 

McDougall Yes Rader Yes 

Swerdlow Yes Motion carried. 
 

M.S.C., 

(Foreman/Swerdlow), 

the SGMHD Board of 

Directors approved the 

policies and procedures 

as submitted. 



Healthcare District Board of Directors 

Regular Meeting 

November 4, 2025 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Proposed Action – 

Approve 2026 

Meeting Dates 

Chair McDougall reported that included on the board tablets is a list 

of suggested meeting dates for 2026. 

 

BOARD MEMBER ROLL CALL:  

 

Brown Absent Foreman Yes 

McDougall Yes Rader Yes 

Swerdlow Yes Motion carried. 
 

M.S.C., 

(Foreman/Rader), the 

SGMHD Board of 

Directors approved the 

2026 Meeting Dates as 

presented. 

Adjourn to Closed 

Session 

 

Chair McDougall reported the items to be reviewed and discussed 

and/or acted upon during Closed Session will be: 

 

➢ Proposed Action–Approve Medical Staff  

Credentialing. 

 

The meeting adjourned to Closed Session at 5:59 pm. 

 

Reconvene to Open 

Session 

The meeting was reconvened to Open Session at 6:01 pm. 

 

At the request of Chair McDougall, Ariel Whitley reported on the 

actions taken/ information received during closed session as follows: 

 

➢ Approved Medical Staff Credentialing 

 

 

General Information 
 

• None  

Future Agenda Items • None 

 

 

Adjournment 

 

The meeting was adjourned at 6:02 pm.  

 

 
In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for 

public inspection.  These reports and/or handouts are available for review at the Healthcare District Administration office located at 600 N. Highland Springs Avenue, 
Banning, CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



 
 

SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
DATE:   November 19, 2025 
 
TO:  Chair 
  Governing Board 
 
FROM: Sherif Khalil, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee meeting held on this date, the following items were 
approved and recommended for final approval by the Governing Board: 
 
Approval Item(s): 
 
Pharmacy & Therapeutics Committee Report  
Formulary Additions 
Leuprolide:  GnRH agonist used for uterine bleeding; for use in OB and ED (See attached). 
 
Order Sets 
Labor and Delivery  
Labor and Delivery Admission Order Sets (See attached): 
For patients having a C-Section Prophylactic Antibiotic: 
 
Cefazolin 2g IVPB x 1 (patient weighs under 120kg) 
Cefazolin 3g IVPB x 1 (patient weighs 120kg or more) 
Azithromycin 500mg IVPB x 1 (only if in labor) 
 
OB Hypertension Order Set: 
New order set in draft form for EHR.  Separate pathways, require telemetry monitoring. 
 
Medication Error Report 
There were twenty-four (24) incident reports on Verge as several were duplicates. Providers 
were notified of all medication related adverse events (See attached). 
 
2025 Annual Approval of Policies & Procedures 
The 2025 Policies and Procedures were reviewed and recommended for approval (see attached). 
Revisions were made by the respective departments, and all changes have been highlighted for 
reference. 
 
 
 
 
 
 
 
Submitted by:  Amelia Frazier, MHA, CPMSM 



SAN GORGONIO MEMORIAL HOSPITAL 
2025 ANNUAL APPROVAL (11/19/2025) 

POLICIES & PROCEDURES 
 

Title Policy Area Revised? 
Autologous Blood Transfusion—Paul Gann Act Clinical Laboratory Revised 
Blood and Blood Products Transfusions Clinical Laboratory Revised 
BUN, Creatinine and eGFR Point of Care Testing (POCT) on the Piccolo Analyzer Clinical Laboratory Unchanged 
Care of The Newborn Obstetrics Revised 
Clinical Lab Services for STAT, Timed and Routine Blood Collection Clinical Laboratory Revised 
Clinical Lab Test Turnaround Times (TAT) Clinical Laboratory Unchanged 
Evaluating and Selecting Reference Laboratories Clinical Laboratory Unchanged 
HIV Antibody Testing Clinical Laboratory Unchanged 
Legionella / Water-Borne Pathogen Management Program Facilities Revised 
Management of Potentially Contaminated Blood & Blood Products Clinical Laboratory Revised 
No Prenatal Care and/or No Record of Care Obstetrics Revised 
Point of Care Testing Using the BinaxNOW COVID-19 Ag Card Clinical Laboratory New 
Postpartum Care Obstetrics Revised 
Waived Testing or Point of Care Testing (POCT) Program Clinical Laboratory Revised 

 



 
 
 
 

TAB C 
 

























 
 
 
 

TAB D 
 



1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

A B C D E F G H I J K L M
SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT - DISTRICT FINANCIALS 11/24/2025
BALANCE SHEET Jun 25 Act  Aug 25 Act  Sep 25 Act  Oct 25 Act  Var Sep 25 

TOTAL ASSETS  ** 96,453,931 92,030,022 92,911,634 92,708,513 -203,121
CURRENT ASSETS 3,218,857 2,679,359 3,889,619 4,777,243 887,624

CASH & EQUIVALENTS 1,943,065 317,421 346,555 727,020 380,465
OTHER CURRENT ASSETS 1,275,792 2,361,938 3,543,064 4,050,223 507,159

TAXES RECEIVABLE 1,275,792 2,361,938 3,543,064 4,050,223 507,159
MISC RECEIVABLE 0 0 0 0 0
PREPAID EXPENSES 0 0 0 0 0

 
ASSETS WHICH USE IS LIMITED 19,514,619 14,983,837 15,118,583 13,542,167 -1,576,416
NET PROPERTY, PLANT, AND EQUIPMENT 73,236,108 72,757,589 72,436,213 72,206,464 -229,749

PROPERTY, PLANT, AND EQUIPMENT 170,991,623 171,429,002 171,592,345 171,826,190 233,845
LAND & LAND IMPROVEMENTS 4,714,814 4,714,814 4,714,814 4,714,814 0
BUILDINGS & BUILDING IMPROVEMENTS 138,674,403 138,761,987 138,813,631 138,814,961 1,330
FIXED EQUIPMENT 26,689,589 26,689,589 26,697,489 26,697,489 0
CONSTRUCTION IN PROGRESS 912,817 1,262,612 1,366,411 1,598,926 232,515

LESS: ACCUMULATED DEPRECIATION -97,755,515 -98,671,413 -99,156,132 -99,619,726 -463,594
OTHER ASSETS 484,347 1,609,237 1,467,219 2,182,639 715,420

 
TOTAL LIABILITIES & FUND BALANCE  ** 96,453,930 92,030,021 92,911,631 92,708,508 -203,123

TOTAL LIABILITIES 120,110,844 114,826,321 115,402,123 114,913,648 -488,475
CURRENT LIABILITES 8,476,310 7,518,689 8,301,184 7,474,956 -826,228

ACCOUNTS PAYABLE 2,497,734 2,276,070 2,485,391 2,174,451 -310,940
OTHER CURRENT LIABILITIES 5,978,576 5,242,619 5,815,793 5,300,505 -515,288

ACCRUED INTEREST PAYABLE 1,902,538 630,100 1,021,792 1,248,177 226,385
DEBT - CURRENT 4,076,038 4,612,519 4,794,001 4,052,328 -741,673

 
LONG TERM LIABILITIES 111,634,534 107,307,632 107,100,939 107,438,692 337,753

 
NET ASSETS      

NET ASSETS - UNRESTRICTED -23,656,914 -22,796,300 -22,490,492 -22,205,140 285,352
NET ASSETS - BEGINNING OF PERIOD -31,234,602 -23,656,909 -23,656,909 -23,656,909 0
CURRENT YEAR NET GAIN/(LOSS) 7,577,688 860,609 1,166,417 1,451,769 285,352

**  Slight Variances Due to "Rounding"

UNAUDITED



1

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

A B C D E F G H I J K L M N O P Q R

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT - DISTRICT FINANCIALS 11/24/2025

INCOME STATEMENT
OCTOBER 2025            

BUDGET
OCTOBER  2025       

ACTUAL

VARIANCE 
OCTOBER ACTUAL 

TO BUDGET

VARIANCE              
PER CENTAGE

 OCTOBER 2025                
YTD  BUDGET

OCTOBER 2025                       
YTD ACTUAL

VARIANCE 
OCTOBER YTD 

ACTUAL TO 
BUDGET

VARIANCE                       
PER CENTAGE

NET INCOME 406,652 285,352 (121,300) -29.8% 2,165,168 1,451,769 (713,399) -32.9%
EBIDA 515,807 379,691 (136,116) -26.4% 2,059,288 1,775,720 (283,568) -13.8%

NET OPERATING REVENUE 585,463 450,777 (134,686) -23.0% 2,341,852 2,120,770 (221,082) -9.4%
OTHER OPERATING REVENUE 585,463 450,777 (134,686) -23.0% 2,341,852 2,120,770 (221,082) -9.4%

OTHER REVENUE - OTHER 1,100 23,781 22,681 2061.9% 4,400 90,634 86,234 1959.9%
OPERATNG TAX REVENUES 584,363 426,996 (157,367) -26.9% 2,337,452 2,030,136 (307,316) -13.1%

OPERATING REVENUE TAX REVENUE MH. 256,568 201,983 (54,585) -21.3% 1,026,272 970,937 (55,335) -5.4%
OTHER REVENUE PROP 13 327,795 225,013 (102,782) -31.4% 1,311,180 1,059,199 (251,981) -19.2%

    
TOTAL OPERATING EXPENSE 69,656 71,086 (1,430) -2.1% 282,564 345,050 (62,486) -22.1%

PURCHASED SERVICES 63,363 67,000 (3,637) -5.7% 253,452 309,684 (56,232) -22.2%
CONSULTING FEES 1,191 0 1,191 0.0% 4,764 0 4,764 0.0%
LEGAL FEES 20,979 20,349 630 3.0% 83,916 139,228 (55,312) -65.9%
OTHER CONTRACT SERVICES 381 (1,875) 2,256 592.1% 1,524 0 1,524 100.0%
GROUND PURCHASED SERVICES 3,393 3,337 56 1.7% 13,572 15,251 (1,679) -12.4%
OTHER PURCHASED SERVICES 89 68 21 23.6% 356 297 59 16.6%
PURCHASED SERVICES 37,330 45,121 (7,791) -20.9% 149,320 154,908 (5,588) -3.7%

UTILITIES 5,157 3,286 1,871 36.3% 23,072 24,596 (1,524) -6.6%
OTHER EXPENSES 1,136 800 336 29.6% 6,040 10,770 (4,730) -78.3%

FREIGHT SALES TAX 0 0 0 0.0% 307 0 307 100.0%
ELECTION FEES 0 0 0 0.0% 0 0 0 0.0%
OTHER EXPENSES 1,136 800 336 29.6% 5,733 10,770 (5,037) -87.9%

    
NON-OPERATING REVENUE & EXPENSE     

NON-OPERATING REVENUE & EXPENSE 774,391 764,305 (10,086) -1.3% 3,627,564 3,120,460 (507,104) -14.0%
OTHER NON-OPERATING REVENUE 127,982 117,896 (10,086) -7.9% 1,041,928 534,824 (507,104) -48.7%

NON-OPERATING INTEREST INCOME 52,982 47,241 (5,741) -10.8% 211,928 230,540 18,612 8.8%
NON-OPERATING DONATIONS/GAIN ON SALE 75,000 70,655 (4,345) -5.8% 830,000 304,284 (525,716) -63.3%

NON-OPERATING TAX REVENUE 646,409 646,409 0 0.0% 2,585,636 2,585,636 0 0.0%

TOTAL INTEREST & DEPRECIATION 883,546 858,644 24,902 2.8% 3,521,684 3,444,411 77,273 2.2%
DEPRECIATION 488,302 463,594 24,708 5.1% 1,940,708 1,864,211 76,497 3.9%
INTEREST EXPENSE 395,244 395,050 194 0.0% 1,580,976 1,580,200 776 0.0%



 
 
 
 

TAB E 
 









 
 
 
 

TAB F 
 



San Gorgonio Memorial Hospital and San Gorgonio Memorial Health Care District 

Date: November 25, 2025 and December 2, 2025 Meetings 

To:  Finance Committee, Board of Directors, and District Board  

Agenda Item:   

Authorize Renewal of 3M/Solventum Z Patient Chart Coding Software Contract.    

Background:  

San Gorgonio Memorial Healthcare District & Hospital have contracted with 3M/Soventum for 
many years for the use of their coding software.  

3M/Solventum is the leading coding software in the industry.  

The Term of the new Agreement provides options for a one year/ three year/ five year period 
commencing January 5, 2025 at the pricing outlined below. The payments are made in 
quarterly intervals.  

Annual Fees: One year: $105,336.54; Three years: $101,756.80; Five years: $97,372.02. 

We are currently waiting a response from Solventum to determine if the pricing can be  
decreased due to the District’s new management agreement with Tenet. 

Recommended Action: To approve the contract renewal for 3M/Solventum for one year at 
$105, 366.54, or at a Tenet discounted price as available.  

 



 
 
 
 

TAB G 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital and District Board Meeting December 2, 2025

Title Policy Area Owner Revised? Unchaged?

1
Autologous Blood Transfusion—Paul Gann Act Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Revised

2
Blood and Blood Products Transfusions Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Revised

3
BUN, Creatinine and eGFR Point of Care Testing 

(POCT) on the Piccolo Analyzer Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Unchanged

4
Care of The Newborn Obstetrics

Garcia, Antonia: Director of OB 

Services Revised

5
Clinical Duties of the Clinical Laboratory Medical 

Director Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Revised

6
Clinical Lab Services for STAT, Timed and 

Routine Blood Collection Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Revised

7
Clinical Lab Test Turnaround Times (TAT) Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Unchanged

8
Clinical Lab Testing for Behavior Health Center 

Patients Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Unchanged

9
Evaluating and Selecting Reference Laboratories Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Unchanged

10
HIV Antibody Testing Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Unchanged

11
Injuries (Visitors and Volunteers) Administration

Brady, Angela: Chief Nursing 

Executive Unchanged

12
Legionella / Water-Borne Pathogen 

Management Program Facilities

Sanchez, Salvador: Director of 

Engineering Revised

13
Management of Potentially Contaminated 

Blood & Blood Products Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Revised

14
No Prenatal Care and/or No Record of Care Obstetrics

Garcia, Antonia: Director of OB 

Services Revised

15
Point of Care Testing Using the BinaxNOW 

COVID-19 Ag Card Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory New

16
Postpartum Care Obstetrics

Garcia, Antonia: Director of OB 

Services Revised



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital and District Board Meeting December 2, 2025

Title Policy Area Owner Revised? Unchaged?

17
Storage, Preparation, Evaluation and Tracking of 

Reagents Clinical Laboratory

Pendley, Will: Director of Clinical 

Laboratory Revised

18
Use of Personal Electrical Equipment Environment of Care

Sanchez, Salvador: Director of 

Engineering Revised
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