
 

  
 

AGENDA 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 

Tuesday, July 6, 2021 

6:00 PM   

 

IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS), AND IN 

ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDER N-29-20, THERE WILL BE NO 

PUBLIC LOCATION FOR ATTENDING THIS BOARD MEETING IN PERSON.  MEMBERS OF THE 

PUBLIC MAY JOIN THE MEETING BY FOLLOWING THE INSTRUCTIONS BELOW: 

 

Meeting Information 

 

Meeting link:  https://sangorgoniomemorialhospital-ajd.my.webex.com/sangorgoniomemorialhospital-

ajd.my/j.php?MTID=mbe39543abdd02f61ee54952adc6d40d7  

Meeting number:   182 030 1397 

Password:   1234 

 

 

More ways to join 

 

Join by video system 

Dial 1820301397@webex.com 

You can also dial 173.243.2.68 and enter your meeting number. 

 

Join by phone  

+1-510-338-9438 USA Toll 

Access code: 182 030 1397 

Password: 1234 

 

 

Emergency phone number if WebEx tech difficulties 

951-846-2846  

code: 3376#  

 

THE TELEPHONES OF ALL MEMBERS OF THE PUBLIC LISTENING IN ON THIS MEETING 

MUST BE “MUTED”. 

 

 

 

 
  

                          

 

  TAB 

 

I. Call to Order        D. Tankersley, Chair 

   

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 

please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 

Healthcare District to make reasonable arrangements to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA 

Title II]. 

https://sangorgoniomemorialhospital-ajd.my.webex.com/sangorgoniomemorialhospital-ajd.my/j.php?MTID=mbe39543abdd02f61ee54952adc6d40d7
https://sangorgoniomemorialhospital-ajd.my.webex.com/sangorgoniomemorialhospital-ajd.my/j.php?MTID=mbe39543abdd02f61ee54952adc6d40d7
mailto:1820301397@webex.com


San Gorgonio Memorial Healthcare District 

Board of Directors Regular Meeting 

July 6, 2021 

 
II. Public Comment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE:   ALL MEMBERS OF THE SAN GORGONIO MEMORIAL HOSPITAL BOARD OF  

                DIRECTORS ARE INVITED PARTICIPANTS AND MAY ADDRESS THE SAN GORGONIO  

                MEMORIAL HEALTHCARE DISTRICT BOARD OF DIRECTORS AT ANY TIME DURING 

                THIS MEETING. 

            TAB 
 

OLD BUSINESS 

 

III. * Proposed Action - Approve Minutes      All  

 June 1, 2021 regular meeting       A 

 
 

NEW BUSINESS 

 

IV. Healthcare District Board Chair monthly report    D. Tankersley   verbal 

 

 

V. * Proposed Action - Approve May 2021 Financial report   M. Kammer    B 

 ROLL CALL  

  

 Informational:  Measure A Funds Report – May 2021     C 

 

 

VI. * Proposed Action – Approve 2021/2022 Measure D Tax Rate Increase D. Tankersley D 

      (new rate $60.52 per Assessor’s Parcel Number (APN)) 

 ROLL CALL 

 

 

VII. * Proposed Action – Approve FY 2022 Operating Budget and FY 2022 D. Heckathorne E 

         Capital Budget 

      (approval recommended by Hospital Board 7/6/2021) 

 ROLL CALL 

 

 

 

 

Members of the public who wish to comment on any item on the agenda may speak during public comment or 

submit comments by emailing publiccomment@sgmh.org on or before 1:00 PM on Tuesday, July 6, 2021, which 

will become part of the board meeting record. 

 

A five-minute limitation shall apply to each member of the public who wishes to address the Healthcare District 

Board of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 

on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 

member of the public.  (Usually, any items received under this heading are referred to staff for future study, 

research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 

THE RECORD.) 

 

On behalf of the Healthcare District Board of Directors, we want you to know that the Board acknowledges the 

comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 

immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other Hospital 

Executive personnel, to do further research and report back to the Board prior to responding to any issues raised.  

If you have specific questions, you will receive a response either at the meeting or shortly thereafter.  The Board 

wants to ensure that it is fully informed before responding, and so if your questions are not addressed during the 

meeting, this does not indicate a lack of interest on the Board’s part; a response will be forthcoming.  

 
 

mailto:publiccomment@sgmh.org


San Gorgonio Memorial Healthcare District 

Board of Directors Regular Meeting 

July 6, 2021 

 
VIII. Review of analysis of proposals from CliffordMoss/FM3 Research and  G. Hicks  F 

Tramutola/True North Research 

o * Proposed Action – Delegate authority to Dennis Tankersley  

to authorize and execute the agreement of the selected Campaign 

Consultant and Polling Firm  

 ROLL CALL 

 

IX. * Proposed Action – Approve Agreement Among Taxing Entities  S. Barron G 

 (Compensation Agreement related to transfer of property from the former 

   Beaumont Redevelopment Agency to the City of Beaumont for a public purpose) 

 ROLL CALL 

 

X. Board Education Options       E. Ngo  H 

 

 

XI. General Information  

 

*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  D. Tankersley 

 

 Proposed Action – Approve Medical Staff Credentialing 

               (Health & Safety Code §32155; and Evidence Code §1157)  
 

 

XII. ADJOURN TO CLOSED SESSION  

 

 

RECONVENE TO OPEN SESSION 

 
 

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  D. Tankersley 

             

          

XIII. Future Agenda Items 

 

   

XIV. Adjournment        D. Tankersley 

     

 

*Action Required 
 
 

 

 

 

Certification of Posting 

 

 
I certify that on July 2, 2021 I posted a copy of the foregoing agenda near the regular meeting place of the Board of Directors of 

San Gorgonio Memorial Healthcare District, and on the San Gorgonio Memorial Hospital website, said time being at least 72 

hours in advance of the regular meeting of the Board of Directors  

(Government Code Section 54954.2). 
 

Executed at Banning, California on July 2, 2021 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 

available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  

Such records shall be available at the Healthcare District Administration office located at 600 N. Highland Springs 

Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



                                                                                    
 REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

 
June 1, 2021 

 
The regular meeting of the Board of Directors of the San Gorgonio Memorial Healthcare District was held 
on Tuesday, June 1, 2021.  In an effort to prevent the spread of COVID-19 (coronavirus), and in 
accordance with the Governor’s Executive Order N-29-20, there was no public location for attending this 
board meeting in person.  Board members and members of the public participated via WebEx. 
 
 
Members Present: Phillip Capobianco III, Howard Katz, Ehren Ngo (Vice Chair) 
 
Excused Absence: Joel Labha, Dennis Tankersley (Chair) 
     
Required Hospital: Steve Barron (CEO), Pat Brown (CNO/COO), Daniel Heckathorne (CFO), Annah 

Karam (CHRO), Karan Singh, MD (CQO), Margaret Kammer (Controller), Ariel 
Whitley (Executive Assistant) 

    
AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 
Call To Order Vice Chair, Ehren Ngo, called the meeting to order at 6:30 pm. 

 
 
 

Public Comment 
 

Members of the public who wished to comment on any item on 
the agenda were encouraged to submit comments by emailing 
publiccomment@sgmh.org prior to this meeting.   
 
No public comment emails were received. 
 

 
 

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
May 4, 2021 
regular meeting  
 

Chair Tankersley asked for any changes or corrections to the 
minutes of the May 4, 2021 regular meeting. 
 

The minutes of the 
May 4, 2021 
regular meeting 
minutes will stand 
correct as 
presented. 
 

NEW BUSINESS 
 
Healthcare 
District Board 
Chair Monthly 
report 

No report was given.  

mailto:publiccomment@sgmh.org
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Proposed Action – 
Approve the April 
2021 Financial 
Report 

Margaret Kammer reviewed the April 2021 Finance Report as 
included on the board tablets. 
 
BOARD MEMBER ROLL CALL:  

 
Capobianco Yes Katz Yes 
Labha Absent Ngo Yes 
Tankersley Absent Motion carried. 

 

M.S.C., 
(Capobianco/Katz
), the SGMHD 
Board of Directors 
approved the 
April 2021 
Financial report 
as presented. 

• Informational - 
Measure A 
expenditures – 
April 2021 
 

Chair Tankersley noted that a copy of the Measure A funds and 
expenditures – April 2021 were included on the board tablets.  

 

COMMITTEE REPORTS 
 
Measure D 
Community 
Oversight 
Committee 
 

Committee Member, Ron Rader, noted that a copy of the 
minutes of the May 19, 2021 Measure D Community Oversight 
Committee meeting were included on the board tablets. 

 

Measure A 
Community 
Oversight 
Committee 
 

Committee Member, Ron Rader, noted that a copy of the 
minutes of the May 19, 2021 Measure A Community Oversight 
Committee meeting were included on the board tablets. 

 

General 
Information 

None  

Adjourn to Closed 
Session 
 

Vice Chair, Ngo, reported the items to be reviewed and 
discussed and/or acted upon during Closed Session will be: 
 
 Proposed Action – Approve Medical Staff  

Credentialing 
 
The meeting adjourned to Closed Session at 6:41 pm. 

 

Reconvene to 
Open Session 

The meeting reconvened to Open Session at 6:45 pm. 
 
At the request of Vice Chair, Ngo, Ariel Whitley reported on the 
actions taken/ information received during closed session as 
follows: 
 
 Approved Medical Staff Credentialing 

 

Future Agenda 
Items 

• Board Education Options  
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Adjournment The meeting was adjourned at 6:46 pm. 
 

 
 

 
 

 
 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are 
public records and are available for public inspection.  These reports and/or handouts are available for review at the Healthcare 
District Administration office located at 600 N. Highland Springs Avenue, Banning, CA 92220 during regular business hours, 
Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



SaN GoncoNro
MEMORIAL HEALTHCARE

DISTRICT

May 2021 Unaudited Financial Report

FY 202t

Presented by:

M. Kammer
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SAN GORGONIO MEMORIAL DISTRICT

ACT CUR
05t31t21

BUD CUR
05131121

PRIOR YR
o5t31t20

ACT YTD
ost31t21

PAGE 2

BUO YTD Prior YTD
05131t21 05t3'.U20

Gross Patient Revenue
lnpatient Routine Revenue
lnpatient Ancillary Revenue
Outpatient Revenue
Long Term Care Revenue
Home Health Revenue

Total Gross Patient Revenue

$0
0

0

0

0
0

$0
0

0
0

0
0

$0
n

0

0
0

0

$0
0

U

0

0

$0
0

0

0
0

0

$0
0

0

0

0

0

Discounts and Allowances
Bad Debt Expense (Governmental Provi(
Prior Year Settlements
Charity Care

Total Deductions From Revenue

0

0
U

0

0

0
0

0

0

0
U

0

0

0

0

0

0

0

0

0

0

U

0

0

0

0

Net Patient Revenue

Other Operating Revenue
Clinic Revenues

Tax Subsidies Measure D
Tax Subsidies Advelorum

Other Non-Operating Revenue - Grants

$0
$0

$1 88,750
$1 13,740

$0
302,490

$0
$17,500

$208,333
$120.833

$ 16,667
363,333

$0
$6,090

$'188,750
$112,500

$0
307,340

0
64,145

2,076,250
1,251.140

0

3,391.535

0

1 92,500
2,291,667
1,329,'t67

1 83,333
3.996.667

0

161 ,999
'1 ,325,000

735,000

587.236
2.809.235

EXPENSES

Salaries and Wages
Fringe Benefits
Contract Labor
Physicians Fees
Purchased Services
Supply Expense
Utilities
Repairs and Maintenance
lnsurance Expense
All Other Operating Expenses
IGT Expense
Leases and Rentals
Clinic Expenses

$0
$0

$0
$0

$0
$1 ,917

SU

$0
$0
$0

$25,001
$0
$0
$0
$0
$0
$0
$0

$67,426
92,427

0

0

0

2't5,827
246,3'.t2

0
22,004
71,960

19
(53e)

n

0

0
555,583

0

0

0

250,000
389,767

0
21,083
55,000

0
1 05,592

0

0

359,397
1 ,1 80,839

0
n

0

0
199,637

562
34,970
54,732

0

92,760
n

n

472.430
855,092

$0 $0
$0 $0

$11,359 $35,433
$0

$2,291
$7,121 $0

$0 $0
$0 $9,599
$0 s0
$0 $0
$0 $60,400

20,77't 107,349

EBIDA 281,719 255,984 214,914 2,835,952 2,815,828 1,954,144

Depreciation

lnterest Expense (Non-Governmental Pr(

Contributions
Tax Subsidies for GO Bonds - M-A
Total Non

5,441,240 5,500,000 3,534,666
4,204,693 4,302.232 2.794.319
9,64s,933 9,802,232 6,328,984

$6,598
$597,442

$16,667
$666,667

$0
$598,629

140,200 183,333 50,524
7,169,300 7,333,333 4,099,288
7,309,500 7,516,667 4,149,812
$499,519 $s30,262 (S22s.029)

NET INCOME
598

$494,658 $483.333



Balance Sheet - Assets
SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT
BANNING. CALIFORNIA

513',1121

Current
Month

05t31t2021

Prior
Month

04t30t2021

Positive/
(Negative)
Variance

Percentage
Variance

PAGE 3

Prior
Year

06t30t2020
$8,528,779

$3,1 09,902
$0
$0
$0

$566,680
$0
$0

$263,423
$0
$0
$0

3,940,006

$8,854,421
$0
$0
$0
$0
$0

8,854,421

$4,820,671
$129,283,884

$25,586,875
$8,390,249

$0
$168,081 ,679
($71 ,1 14,7s1)

96,966,928

$12,419,080
bU

$0
$0

12,419,080

122,180,435

$0

_i1?3,1!9,1!!_

ASSETS

Current Assets -DISTRICT ONLY
Cash and Cash Equivalents
Gross Patient Accounts Receivable

Less: Bad Debt and Allowance Reserve
Net Patient Accounts Receivable
lnterest Receivable
Other Receivables
lnventories
Prepaid Expenses
Due From Third Party Payers
Due From Affiliates/Related Organization
Other Current Assets

Total Current Assets

Assets Whose Use is Limited
Cash
lnvestments
Bond Reserve/Debt Retirement Fund
Trustee Held Funds
Funded Depreciation
Board Designated Funds
Other Limited Use Assets

Total Limited use Assets

Property, Plant, and Equipment
Land and Land lmprovements
Building and Building lmprovements
Equipment
Construction ln Progress
Capitalized lnterest

Gross Property, Plant, and Equipmen
Less: Accumulated Depreciation

Net Property, Plant, and Equipment

Other Assets
Unamortized Loan Costs
Assets Held for Future Use
lnvestments in Subsidiary/Affiliated Org.
Other

$3,676,900
$514,806

($428.743)

$86,063
$2,684,204

$0
$0

$1 16,700
$0
$0
$0

6,563,867

$3,676,900
$514,806

($428.743)

$86,063
$2,655,415

$0
$0

$1 16,700

$0
$0
$0

6,535,078

$0
$0
$0
$0

$28,789
$0
$0
$0
$0
$0
$0

28,789

0.00%
0.00%
0.00%
0.00%
1.O8o/o

0.00%
0.00%
0.00%
0.000/o

0.00%
0.00%
o.44?/6

$9,892,553
$0
$0
$0
$0
$0

0

9,892,553

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

18.94o/o

0.00%
0.00%
0.000/o

0.00%
0.00%
0.00%
0.60%

0.00%

$0
$9,892,553 $0

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

00
8,317,553 1,575,000

$4,828,182
$129,257,409
$26,552,668

$229,244
$0

$160,937,503
(s82.095,384)

78,812,119

$4,828,182
$ 129,257,409

$26,552,668
$229,244

$0
$1 60,937,503
($81 ,603,313)

78,839,532

$0
$0
$0
$0
$0
$0

($492,071)

2,587

$731,1 09
$0

$13,538,008
$0

14,269,117

$733,698
$0

$13,538,008
$0

13,641,706

($2,589)

$0
$0
$0

627,411

-0.35%

0.00%
0.00%
0.00%

4.60%

2.O8%

Total Other Assets

TOTAL UNRESTRICTED ASSETS
Restricted Assets

TOTAL ASSETS

I 09,567,656 1 07,333,869 2,233,787
0

109,567,656

0

1 07,333,869

0

2,233.787

0.00%

2.O8o/o



Balance Sheet - Liabilities and Net Assets
SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT
BANNING, CALlFORNIA

5131t21

Cur Month
05t31t2021

Positive/

Prior Month (Negative)
0413012021 Variance

PAGE 4

Prior

Year
o6t30t2020

$89,989
$0
$0
$0
$0
$0
$0

$2,049,304
$0
$0
$0

$2,095,000
$0
$0

4,234,293

$1 '10,761 ,547
$0
$0

110,761,547

Cunent Liabilities
Accounts Payable

Notes and Loans Payable

Accounts Payable- Construction

Accrued Payroll Taxes

Accrued Benefits

Accrued Pension Expense (Current Portion)

Other Accrued Expenses

Accrued GO Bond lnterest Payable

Property Tax Payable

Due to Third Party Payers

Advances From Third Party Payers

Current Portion of LTD (Bonds/Mortgages)

Current Portion of LTD (Leases)

Other Current Liabilities

Total Current Liabilities

Long Term Debt
Bonds/Mortgages Payable
Revenue Bond Payable
Current Portion

Total Long Term Debt

Other Long Term Liabilities
Deferred Revenue

Accrued Pension Expense (Net of Currer

Other
Total Other Long Term Liabilities

TOTAL LIABILITIES

Net Assets:
Unrestricted Fund Balance

Temporarily Restricted Fund Balance
Restricted Fund Balance
Net Revenue/(Expenses)

$121 ,144 $159,050
$0 $0
$o $o
$0 $0
$0 $0
$0 $0
$0 $0

$508,653 $1 ,185,675
$0 $0
$0 $0
$0 s0

$2,335,000 $0
$0 $0
$0 $0

2,964,797 .1,344,72sl

$280,1 94

$0
$0
$0
$0
$0
$0

$1,694,328

$0
$0
$0

$2,335,000
$0
$0

4,309,s22

Percentage
Variance

131.29o/o

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

233.1lYo

0.00%
0.00%
0.00%
0.00%
0.000/"

0.00%
45.360/0

$106,018,724
$0
$0

106,018,724

$105,743,799
$0
$0

105,743,799

$274,925
$0
$0

274,925

0.26%
0.00%
0.00%
0.260/0

$0

$o

$0

$0

$0

$0

$0
0

$0
0

$0
0

0.00%

0.00%

0 00%
o.00%

_,1.49Yo

$0

$0

$0
0

($1,260,109)

$0

$0
499,5't9

($1,260,10e) $0
$o $o
$o $o

6,883 492,636

0.00%

0.00%

0.00%

7157.29To

39.31%

-1.970h

1 1 4,995,840

$6,320,219

$0

$0
864,375

7,184,594

_il3?,1!9,43!_
$0.00

110,328,246 1 08,708,596 (1,619,6501

TOTAL NET ASSETS (760,s90) {1,253,2261

TOTAL LIABILITIES
AND NET ASSETS $109,567,656 $107,4s5,370 (s2,112"286)

{492,636}

$0.00 $ 1 21 ,501 .00



 
 
 
 

TAB C 
 



San Gorgonio Memorial Healthcare District

Measure A analysis of Project Funds Paid by General Category

5/31/2021

Measure A

Current Month-Measure A District Funds

Project-to-Date 05/31/2021 UPDATE 05/31/2021 UPDATE

Computer Equipment 5,311,028$                -$                                    

Radiology Equipment 1,526,641$                -$                                    

Legal/Regulatory/Bonds 3,143,910$                -$                                    

Architechtural (HDR)-ALL PHASE 1 PROJECTS 11,756,851$              -$                                    

Construction Management-ALL PHASE 1 PROJECTS 12,875,601$              -$                                    

Contractors 1-A (HELIPAD/COOLING TOWER) 7,814,103$                -$                                    

Other 3,021,460$                -$                                    

Contractors 1-B (CENTRAL PLANT) 20,800,201$              -$                                    

Contractors 1-C (ED/ICU) 28,157,355$              -$                                    

Contractors 1-E Dietary Remodel 5,225,946$                -$                                    

Contractors 1-Medley Project 4,796,620$                -$                                    

Previous Expenditures for Measure A-Phase 1 104,429,717$            -$                                    

Contractors, Architect, Mgmt -  2-A Patient Facility prior to 9/1/2014 7,015,575$                

Expenditures prior to 9/01/14 all phases 111,445,293$            

Project expenditures using District Funds

TCU Coversion 0001 $0.00 $0.00 108,612$            

Medical Records Conversion 0004 $0.00 $0.00 13,618$              

Pharmacy Conversion 0005 $0.00 $0.00 50,447$              

CIP Patient Care Facility-0008 $0.00 $0.00 2,100$                

Project Expenditures using Measure A funds

TCU Coversion 0001 539,852.53$              $0.00

Medical Records Conversion 0004 $0.00 $0.00

Pharmacy Conversion 0005 $0.00 $0.00

CIP Patient Care Facility-0008 $1,338,416.28 $8,880.00 $0.00

OR Electrical Conversion $0.00 $0.00 $39,751.00

Other Construction Costs $150,247.92 $0.00

Other Non-Construction Costs $193,576.42 $0.00 $5,955.22

Total Expenditures 113,667,386$            8,880$                            220,483$            



Measure A Project General Obligation Funds 

Statement of Funds Flows

PROCEEDS SUMMARY:

Initial Project Fund transfer from sale of General Obligation Bonds 2006 A to FSA acct.(08/06/2006) 25,200,349                                   

Initial Project Fund Transfer from sale of General Obligation Bonds 2006 B (08/08/2008) 24,876,964.91                              

Initial Project Fund from sale of General Obligation Bonds 2006 C (08/14/2009) 57,800,000                                   

Planholder Checks project to date and refunds for overpayments 24,072                                          

HDR Returned payments 139,979                                        

     Initial Proceeds 108,041,365                                 

Investment Income

    FSA Inc. (Series 2006 A) 1,762,060                                     

    BB&T  GIC   (Series 2008 B) 1,461,176                                     

    Bank of Hemet Series A 1,001                                            

    City National Money Market 81                                                 

    GE Capital (Series 2009 C) 2,638,823                                     

    Security Bank Money Market 38,991                                          

Interest Income SUBTOTAL 5,902,133                                     

Total Proceeds Available for Measure A: 113,943,498$                               

Projected Interest by end of Project> 5,912,351                                     

Total Projected Proceeds Available for Measure A: 113,953,716$                               

FUND FLOWS:

Total Measure A Funds Initial Proceeds (from above) 108,041,364.81                            

Add: Rate Interest Income

    FSA Inc. (Series 2006 A),  FY 07 5.27% 1,030,536.43                                

    FSA Inc. (Series 2006 A),  FY 08 5.27% 635,706.73                                   

    FSA Inc. (Series 2006 A),  FY 09 5.27% 95,817.32                                     

    BB&T GIC  (Series 2008 B) FY 09 4.94% 680,384                                        

    BB&T GIC  (Series 2008 B) FY 10 4.94% 648,151                                        

    BB&T GIC  (Series 2008 B) FY 11 4.94% 132,640                                        

    GE Capital (Series 2009 C) FY 10 1.75% 688,722                                        

    GE Capital (Series 2009 C) FY 11 1.75% 956,529                                        

    GE Capital (Series 2009 C) FY 12 1.75% 591,104.24                                   

    GE Capital (Series 2009 C) FY 13 1.75% 293,402.39                                   

    GE Capital (Series 2009 C) FY 14 1.75% 109,065.59                                   

    Bank of Hemet Series A 1,001                                            

     City National Money Market 81                                                 

    Security Bank Construction funds 1,126                                            

    Security Bank Construction Money Market 37,865                                          

Total Interest Income earned 5,902,133$                                   

Project Expenditures (from above) 113,667,386$                           

Total Consolidated Funds available: 276,111.94$                                 

spent to date 100%

MEASURE A BALANCES:

Balances as of 05/31/2021

    Bank of Hemet Series A 4310 -                                                   

Security Bank of California Construction Funds 1812 5,990                                            

Security Bank of California Money Market 2509 270,122                                        

Total Balances 276,112$                                      

VARIANCE (0.00)$                                          
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2020/2021 Measure D Tax Rate per APN  $57.14 

 

CPI Increase of 5.915%    $  3.38 

 

2021/2022 Measure D Tax Rate per APN  $60.52 
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Clifford Moss Tramutola
& &

FM3 Research True North Research

Strategic Lead Consultant Bonnie Moss (100%) Larry Tramutola (70%)
Communications Specialist/Advisor  Christian Garcia (15%)

June Monach (15%)
Community Survey Lead Consultant Richard Bernard (100%) Timothy McLarney (100%)

Tax Measure Experience (2015-2021):
Healthcare Districts 3 2
Rural Communities in California 43 2
Riverside & San Bernardino Counties 6 0
Approval Rate 92% 83%

2020 Tax Measure Issues:
Parcel Tax Measures 2 0
Sales Tax Measures 43 1
Parcel and Sales Tax Measures 45 1
Other Tax Measures 14 2

Tax Measure Campaign Approach:
Phase 1 Very Good Good
Phase 2 Very Good Good

Community Survey Firm FM3 Research True North Research
Recommended survey time 15-18 Minutes 15 Minutes
Recommended survey interviews 400 400
Type of interview (phone or e-mail) Both Both

Estimated Pricing:
Professional Strategy - Phase I $12,000 $45,000
Expenses (travel) $3,000 $3,000
Community Survey (Phone & Email) $27,500 $26,500
Informational Mailer $0 $0
   Total Phase I (District) $42,500 $74,500

Advocacy Campaign - Phase II $40,000 $45,000
Expenses for Communication Effort $80,000 $80,000
   Total Phase II (Campaign Committee) $120,000 $125,000

Total Estimated Fees and Expenses * $162,500 $199,500

Monthly  Retainer for Consulting $6,500/mo. $9,500/mo.

Overall Quality of Proposal Excellent Very Good

Proposal Met Requirements of RFP Yes Yes

Experience and Quality of Staff Excellent Excellent

Date Proposed for Election 1-Nov-21 1-Nov-21

Comments: Bonnie Moss worked Tramutola did the 2006
on the 2012 PT GO Bond Measure and

Renewal 2012 PT Renewal

Recommendation:

Note: California State law requires advocacy campaigns to be funded & driven by independent community campaign committee (Phase II).
District is generally able to fund costs and expenses incurred during Phase I for professional strategy and information gathering.
District is not able to fund costs and expenses incurred during Phase II for advocacy work.

DNP: Did not include in proposal

* Total estimated fees and expenses do not include legal fees and County Registrar of Voters fees and expenses.

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT
ANALYSIS OF CAMPAIGN CONSULTANT PROPOSALS
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Streets
City Boundary
Sphere of Influence
Township / Range
Section
Parcels

Printed: November 17, 2015

 
 

The City of Beaumont makes no warranty or guarantee as to the content,  
 accuracy, timeliness, or completeness of any of the data provided, and
 assumes no legal responsibility for the information contained on this map.
 Any use of this product with respect to accuracy and precision shall be the
 sole responsibility of  the user.  
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AGREEMENT AMONG TAXING ENTITIES 

This Agreement Among Taxing Entities ("Agreement"), dated for reference purposes as of 
May 12, 2021, is entered into by and between the City of Beaumont, a general law city ("City"), and 
Beaumont Unified School District, County of Riverside, Riverside County Flood Control and Water 
Conservation District Zone 5, Riverside County Office of Education, Mt. San Jacinto Junior College, 
Beaumont Cherry Valley Recreation and Park District, Beaumont Library District, San Gorgonio Pass 
Water Agency, San Gorgonio Pass Memorial Hospital, Summit Cemetery District and Riverside 
County Regional Park and Open-Space District (" Taxing Entities") (collectively, the "Parties"). 

RECITALS 

A. Pursuant to Assembly Bill xl 26, effective February 1, 2012, the Redevelopment Agency of 
the City of Beaumont ("Redevelopment Agency") was dissolved, and pursuant to California Health and 
Safety Code Section 34173, the City assumed the capacity of the Successor Agency to the dissolved 
Redevelopment Agency ("Successor Agency"). 

B. The City has requested of the Successor Agency that certain real property located within the 
City and more specifically identified on Exhibit “A”, attached hereto and made a part hereof by this 
reference (APN 417-020-034) (the "Property”) be retained by the City for future redevelopment 
activities as a site for expansion of the City’s Wastewater Treatment Plant pursuant to California Health 
& Safety Code Section 34180(f). 

C. The Successor Agency submitted to the Countywide Oversight Board for the County of 
Riverside (“Oversight Board”) and the State Department of Finance ("DOF") a proposed Long Range 
Property Management Plan ("LRPMP") pursuant to Health & Safety Code Section 34191.5(b) for 
DOF review and approval. DOF formally approved said LRPMP on December 29, 2015.  

D. The LRPMP includes the Property cited above and intends that the Successor Agency 
shall transfer said Property to the City for no consideration.  The LRPMP also provides that the City 
will seek a Compensation Agreement with the affected taxing agencies under Health & Safety Code 
Section 34180(f)(1) after the LRPMP is authorized by the DOF. 

E. The purpose of this Agreement is to obtain consent to the transfer to the City of the Property 
for no consideration and consequently to provide for the payment of zero sales proceeds upon the 
conveyance and transfer of the Property by the Successor Agency to the City for future redevelopment 
pursuant to Health and Safety Code Sections 34180(f) and 34188. 

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the Parties agree as follows. 

 
AGREEMENT 

1. Incorporation of Recitals. This Agreement is executed with reference to the facts set forth in the 
foregoing Recitals, which are incorporated into this Agreement by this reference. 

2. Entities Entering Into this Agreement. The City and Taxing Entities specifically identified below 
hereby enter into and execute this Agreement: 

Beaumont Unified School District, County of Riverside, Riverside County Flood Control and Water 
Conservation District Zone 5, Riverside County Office of Education, Mt. San Jacinto Junior College, 



Beaumont Cherry Valley Recreation and Park District, Beaumont Library District, San Gorgonio Pass 
Water Agency, San Gorgonio Memorial Healthcare District, Summit Cemetery District and Riverside 
County Regional Park and Open-Space District. 

3. Property to be Conveyed for Future Redevelopment. Consistent with the requirements of Health and 
Safety Code Section 34180(f), the Property will be conveyed and transferred by the Successor Agency 
to the City for future redevelopment activities implemented by the City consistent with the LRPMP, the 
Redevelopment Plan adopted for the Project Area, and the Implementation Plans adopted in connection 
with the Redevelopment Plan (all of the foregoing, collectively the "Plans"). Consideration and funding 
for the subject conveyance and transfer of the Property shall be accomplished with City funds under its 
own auspices, and no sum shall be payable to the Taxing Entities in proportion to their respective shares 
of the base property tax of the value of the Property which shall constitute and represent the zero sales 
price payable by the City for the Property (the "Sales Price"). It is further understood and agreed that the 
City and Taxing Entities shall be credited with their respective shares of the Sales Price proceeds by the 
Riverside County Auditor-Controller ("Auditor-Controller") which are agreed to be none/zero. 
 
4. Compensation Arrangement and Payment to City. The City agrees that, consistent with Health & 
Safety Code Section 34180(f), and upon conveyance of fee title to the Property to the City by the 
Successor Agency and its retention of the Property as a result of such conveyance, the City will 
transfer zero sales proceeds to the Auditor-Controller (the "Sales Proceeds") for distribution to the 
independent Taxing Entities in accordance with their respective pro rata share of the property tax base 
for the Property as set forth in Health and Safety Code Sections 34180 and 34188. 

5. Appraisal Report and Value of Property.  Health and Safety Code Section 34180(f)(2) authorizes 
the Oversight Board, acting pursuant to Health & Safety Code Section 34179, to conduct an appraisal 
by an independent appraiser to establish the fair market value of the Property as of the 2011 property 
tax lien date. However, given the fact that the Property will be used as a Waste Water Treatment Plant 
by the City for the purpose of providing sewer services to the residents of the City of Beaumont and 
providing safe drinking water, the Taxing Entities agree that the Property will be transferred without 
cost to the City and no appraisal shall be required.   

6. Calculation and Payment of Sales Price. The Parties acknowledge and agree that the Sales Price 
for the Property shall be zero; pursuant to which the City shall remit to the Auditor-Controller zero 
Sales Proceeds (the "Compensation Payment") concurrently with conveying and transferring fee title 
of the Property to the City by the Successor Agency pursuant to a transfer agreement entered into by 
the Parties and approved by the Oversight Board and DOF.   

6.1. The Parties hereby agree and represent that the payment(s) made pursuant to this 
Agreement satisfies the requirements of Health and Safety Code Sections 34180(f) and 34188 
regarding the legally mandated payments to Taxing Entities in proportion to their shares of the 
property base for the value of the Property retained by the City. 

 
7. Conditions Precedent to Effectuation and Implementation of Agreement. Notwithstanding 
anything contained in this Agreement to the contrary, effectuation and implementation of the 
Agreement, including but not limited to the City's obligation to remit and pay the Compensation 
Payment to the Parties, shall be subject to the prior approval of a transfer agreement by and between 
the Successor Agency and the City, and execution of this Compensation Agreement by each of the 
other applicable Taxing Entities operating and/or located within the Project Area. In the event that a 
court of competent jurisdiction issues an order, new legislation is enacted or the legislature modifies 



the requirements of Health & Safety Code Section 34180(f), then this Agreement shall remain binding 
and enforceable. 

8. Miscellaneous Provisions. 

8.1. Notices. Except as otherwise specified in this Agreement, all notices to be sent pursuant 
to this Agreement shall be made in writing, and sent to the Parties at their respective addresses 
specified on the signature pages to this Agreement or to such other address as each of the Parties may 
designate by written notice delivered to the other in accordance with this Section. All such notices 
shall be sent by: (i) personal delivery, in which case notice is effective upon delivery; (ii) certified or 
registered mail, return receipt requested, in which case notice shall be deemed delivered on receipt if 
delivery is confirmed by a return receipt; or (iii) nationally recognized overnight courier, with charges 
prepaid or charged to the sender's account, in which case notice is effective on delivery if delivery is 
confirmed by the delivery service. 

8.2. Headings; Interpretation. The section headings and captions used herein are solely for 
convenience and shall not be used to interpret this Agreement. The Parties agree that this Agreement 
shall not be construed as if prepared by one of the Parties, but rather according to its fair meaning as a 
whole, as if both Parties had prepared it. 

8.3. Action or Approval. Whenever action and/or approval by the City is required under this 
Agreement, the City Council may act on and/or approve such matter unless specifically provided 
otherwise through a delegated authority to a City official. 

8.4. Entire Agreement. This Agreement and all exhibits hereto, contain the entire agreement 
between the Parties with respect to the subject matter hereof and supersedes all prior written or oral 
agreements, understandings, representations or statements between the Parties with respect to the 
subject matter hereof 

8.5. Counterparts. This Agreement may be executed in counterparts, each of which shall be an 
original and all of which taken together shall constitute one instrument. The signature page of any 
counterpart may be detached therefrom without impairing the legal effect of the signature(s) thereon 
provided such signature page is attached to any other counterpart identical thereto having additional 
signature pages executed by other Parties. Any executed counterpart of this Agreement may be 
delivered to other Parties by facsimile and shall be deemed as binding as if an originally-signed 
counterpart was delivered. 

8.6. Severability. If any term, provision, or condition of this Agreement is held by a court of 
competent jurisdiction to be invalid or unenforceable, then the remainder of this Agreement shall 
continue in full force and effect unless an essential purpose of the Agreement is defeated by such 
invalidity or unenforceability. 

8.7. No Third Party Beneficiaries. Except as expressly set forth herein, nothing contained in 
this Agreement is intended to or shall be deemed to confer upon any person, other than the Parties 
and their respective successors and assigns, any rights or remedies hereunder. 

8.8. Parties Not Co-Venturers; Independent Contractor; No Agency Relationship. Nothing in this 
Agreement is intended to or shall establish the Parties as partners, co-venturers, or principal and agent 
with one another. The relationship of the Parties shall not be construed as a joint venture, equity venture, 
partnership or any other relationship. 



8.9. Governing Law; Venue. This Agreement shall be governed by and construed in accordance 
with the laws of the State of California without regard to principles of conflicts of laws. Any action to 
enforce or interpret this Agreement shall be filed and heard in the Superior Court of Riverside County, 
California or in the Federal District Court for the Central District of California. 

8.10. Conditional Effectiveness. This Agreement shall become effective when the City and the 
Taxing Entities have executed this Agreement below. In the event that not all of the Taxing Entities 
execute this Agreement, this Agreement shall be effective with respect to those Taxing Entities that do 
sign this Agreement upon the execution of this Agreement by the City. Promptly following the 
effectiveness of this Agreement, the City shall transmit notice to all the applicable Party or Parties that 
the Agreement is effective and specifying the date the Agreement became effective (the "Effective 
Date"). 

IN WITNESS WHEREOF, the foregoing agreement was adopted by the City Council of the City 
of Beaumont and was adopted by the additional parties hereto, all which have executed and attested by 
their proper officers thereunto duly authorized and their official seals to be hereto affixed on the day and 
year set opposite the name of each of the parties. 

 

CITY OF BEAUMONT, CALIFORNIA 
 
 
By: _________________________________________    

APPROVED AS TO FORM: 
 
By: __________________________ 
 
City Attorney 
 
ATTEST: 
 
By: __________________________ 
City Clerk
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SIGNATURE PAGE TO AGREEMENT AMONG TAXING ENTITIES 

 

 

San Gorgonio Memorial Healthcare District 

By: _____________________________   

 
APPROVED AS TO FORM: 
 
By: __________________________ 
 
 
ATTEST: 
 
By: __________________________ 
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Board Education 
2021-2022

San Gorgonio Memorial Hospital



Comparison: Content

Best on Board
• Offers two relevant 

courses
• The Essentials of

Healthcare Governance
• Hospital District and 

Frontier Hospital –
Organizational 
Structure 

HomeTown Health
• Offers 13 Courses in 

various topics
• Some core knowledge 

to board members
• Numerous courses

focused on 
management and 
operations



Comparison: Structure

Best on Board
• Streaming lectures
• 12 question post-test per 

module
• Approximately 1 hour per 

module
• 6 modules (Essentials)
• 1 module (Organization)

HomeTown Health
• Pre-test
• Streaming lecture

• Online handouts

• Post-test
• Course Evaluation
• Rated for 1 hour contact 

time per course (will take
considerably longer)



Comparison: Cost

Best on Board
• $400/person

HomeTown Health
• $5000/corporate board
• ($556/person)



HomeTown Health: Content



HomeTown Health: Lecture Format



HomeTown Health: Test Format



HomeTown Health: Test Format



Best on Board: Content



Best on Board: Lecture Format



Best on Board: Test Format

Quiz does not advise 
question is “select all 

that apply”



Best on Board: Test Format



Comparison

Best on Board
• Pros

• Higher quality streaming 
lectures

• Focuses on “core” board 
competencies

• Lower cost
• Cons

• Courses limited to board 
competencies

HomeTown Health
• Pros

• Expansive course library
• Provides instructional

handouts
• Inclusive pricing structure 

(e.g., leadership)
• Cons

• Lower quality streaming
lectures

• Higher cost
• Georgia State slant



Recommendation

• Best on Board provides core education on the roles and 
responsibilities of healthcare board, closely aligns with 
existing SGMH Board duties, and provides better user 
interface.

• Require completion of the Essentials of Healthcare 
Governance course for corporate and district board 
members.

• Require completion of Organizational Structure –
Additional Considerations for district board members.

• Suspend board stipend payments for 4 months 
beginning August 2021 to cover the enrollment cost.  
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