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AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, March 7, 2023 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                                 
Steve Barron will join this meeting via Webex at 169 Pheasant Run, Lake Arrowhead, CA, 92352 
 
Meeting link: https://sangorgoniomemorialhospital-ajd.my.webex.com/sangorgoniomemorialhospital-
ajd.my/j.php?MTID=m6abc390b09f781f2ab53b528d8fa1848  
 
Meeting number: 2551 194 8981 
 
Password: 1234 

                   TAB 
 

I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
GENRAL TOPIC 
 
III. Highland Springs Avenue Preliminary Bus Bay Improvement Exhibit  N. Smith A 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 

https://sangorgoniomemorialhospital-ajd.my.webex.com/sangorgoniomemorialhospital-ajd.my/j.php?MTID=m6abc390b09f781f2ab53b528d8fa1848
https://sangorgoniomemorialhospital-ajd.my.webex.com/sangorgoniomemorialhospital-ajd.my/j.php?MTID=m6abc390b09f781f2ab53b528d8fa1848


San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
March 7, 2023  
 
 
 
OLD BUSINESS 
 
IV. *Proposed Action - Approve Minutes      S. DiBiasi 

o February 7, 2023, Regular Meeting       B 
 

 
NEW BUSINESS 
 
V. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 
VI. CEO Monthly Report       S. Barron      verbal 
 
 
VII. March, April, & May Board/Committee Meeting Calendars   S. DiBiasi C 
 
 
VIII. Foundation Monthly Report      V. Hunter D 
 

 
IX. Bi-Monthly Patient Care Services Report     A. Brady E 
 
 
X. Committee Reports:    
   

• Finance Committee      S. DiBiasi/ F 
o February 28, 2023, regular meeting minutes   D. Heckathorne  
* Proposed Action – Approve January 2023 Financial Statement (Unaudited) 

        (Approval recommended by Finance Committee 02/28/2023) 
 ROLL CALL 

 
   * Proposed Action – Recommend approval to  D. Heckathorne G 

Healthcare District Board to enter a 5-year  
software lease with Premier, Inc for budgeting, financial  
reporting and forecasting system 

 ROLL CALL 
 
 
XI. Chief of Staff Report       S. Khalil, MD H 

* Proposed Action - Approve Recommendations of the    Chief of Staff 
                                    Medical Executive Committee  

 ROLL CALL 
 
 
XII. * Proposed Action - Approve Policies and Procedures   Staff  I 

• ROLL CALL 
 

 
XIII. Community Benefit events/Announcements/     S. DiBiasi J
    and newspaper articles 
 
 
XIV.        Future Agenda Items 
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
March 7, 2023  
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157)  

 
 Receive Quarterly Corporate Compliance Committee Report 

(Health & Safety Code §32155)  
 

 
XV. ADJOURN TO CLOSED SESSION  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 
RECONVENE TO OPEN SESSION 
 

 
*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 
XVI. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on March 3, 2023, I posted a copy of the foregoing agenda near the regular meeting place of the Board 
of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said time 

being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on March 3, 2023 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 
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TAB B 
 



 

REGULAR MEETING OF THE 
 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 
 

February 7, 2023 
 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, 
February 7, 2023, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 
 
Members Present: Susan DiBiasi (Chair), Shannon McDougall, Darrell Petersen, Ron Rader, Steve 

Rutledge (Vice Chair), Randal Stevens, Lanny Swerdlow, Dennis Tankersley 
 
Members Absent: None 
 
Required Staff: Steve Barron (CEO), Pat Brown (CNO/COO), Daniel Heckathorne (CFO), Sherif 

Khalil, MD (Chief of Staff), Annah Karam (CHRO), Ariel Whitley (Executive 
Assistant), Angie Brady (CNO), John Peleuses (VP Ancillary and Support 
Services), Karan P. Singh, MD (CMO), Valerie Hunter (Foundation Director), 
Sal Sanchez (Director of Plant Operations), Joey Hunter (Direct of Security) 

 
AGENDA ITEM   ACTION / 

FOLLOW-UP 
Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:03 pm. 

 
 
 

Public Comment 
 

No public comment. 
 

  

GENERAL TOPIC 
 
Homeless Survey 
Presentation 
 

Lanny Swerdlow shared information about his experience volunteering 
for Riverside County to aid in a homeless count. He brought in the care 
packages that were handed out to the homeless and showed the contents 
of the backpacks. 
 

 

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
January 3, 2023, 
regular meeting and 
January 18, 2023, 
special meeting. 
 
 

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes 
of the January 3, 2023, regular meeting and January 18, 2023, special 
meeting. 

The minutes of the 
January 3, 2023, 
regular meeting and 
January 18, 2023, 
special meeting will 
stand correct as 
presented. 

NEW BUSINESS 
 
Hospital Board Chair 
Monthly Report 
 

Going to be doing new things with the newsletter – interviewing the 
board of directors with who? What? Where? When and why? 
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AGENDA ITEM   ACTION / 
FOLLOW-UP 

CEO Monthly Report 
 

Steve reported that Pat Brown is retiring, and Angela Brady will be taking 
over. We will have a party for her. New org chart. Vp of ancillary 
services. 

 

February, March, and 
April 
Board/Committee 
meeting calendars  
 

Calendars for February, March, and April were included on the board 
tablets. 

 

Foundation Monthly 
Report 

Foundation Director, Valerie Hunter, gave the Foundation Monthly 
Report as included on the board tablets. 
 

 

Reminder – Annual 
Completion of 
FPPC Statement of 
Economic Interest 
(Form 700) for 2022 
 

Chair DiBiasi noted that the FPPC Statement of Economic Interest 
Form 700 for 2022 is due back to Ariel Whitley by March 10, 
2023. 

 

Appoint Ad Hoc 
Nomination 
Committee for 
Hospital Board 
Vacancy 
 

Ron Rader, Steve Rutledge, Susan DiBiasi, and Steve Barron will make 
up the Ad Hoc Nomination Committee. 

 

Proposed Action – 
Approve 2023 
Environment of Care 
Plans 

Sal Sanchez briefly reviewed the 2023 Environment of Care Plans as 
included on the board tablets. 
 
BOARD MEMBER ROLL CALL: 
 

DiBiasi Yes McDougall Yes 
Petersen Yes Rader Yes 
Rutledge Yes Stevens Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.   

 

M.S.C., 
(McDougall/Swerdl
ow) the SGMH 
Board of Directors 
approved the 2023 
Environment of 
Care Plans as 
presented. 
 

COMMITTEE REPORTS: 
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AGENDA ITEM   ACTION / 
FOLLOW-UP 

Finance Committee 
 
Proposed Action – 
Recommend Approval 
of the December 2022 
Financial Statement 
(Unaudited). 
 

Dan Heckathorne, CFO, reviewed the Executive Summary of the 
December 2022 Financial report which was included on the board tablet. 
A copy of the Finance Committee’s January 31, 2023, meeting minutes 
were also included on the board tablet. It was noted that the Finance 
Committee recommends approval of the December 2022 Financial report 
as presented. 
 
BOARD MEMBER ROLL CALL: 
 

DiBiasi Yes McDougall Yes 
Petersen Yes Rader Yes 
Rutledge Yes Stevens Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.   

 

M.S.C., 
(Rutledge/Rader), 
the 
SGMH Board of 
Directors approved 
the November 2022 
Financial 
Statement as 
presented. 

Proposed Action – 
Recommend Approval 
to Hospital Board and 
Healthcare District 
Board of Professional 
Services Agreement 
with Walter P. Moore 
to constitute critical 
and mandatory steps 
toward obtaining 
seismic compliance 
beyond 2030. 
 
 

Balram Gupta with Walter P. More gave a presentation that detailed the 
importance of engaging in structural engineering professional services for 
seismic compliance.  
 
San Gorgonio Memorial Healthcare District and Hospital are mandated 
by the State of California to submit a plan for mitigation of potential 
damage from a major earthquake by January 1st, 2024. The scope of 
services covers NPC-3 Evaluation of NPC-2 Buildings. 
 
It was noted that approval is recommended to the Healthcare 
District Board. 
 

BOARD MEMBER ROLL CALL: 
 

DiBiasi Yes McDougall Yes 
Petersen Yes Rader Yes 
Rutledge Yes Stevens Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.   

 

M.S.C. 
(Rader/McDougall)
, the SGMH Board 
of Directors voted to 
recommend approval 
of a Professional 
Services Agreement 
with Walter P. 
Moore to constitute 
critical and 
mandatory steps 
toward obtaining 
seismic compliance 
beyond 2030 to the 
Healthcare District 
Board. 
 

Informational Report 
– Robotics DaVinci 
Surgical Program 9-
Months Ended 
December 31, 2022. 
 

Dan Heckathorne, CFO, gave a summary of the Robotics DaVinci 
Surgical Program activities for 9 months ended December 31, 2022. 

 

Human Resources 
Committee 

At the request of Committee Chair, Ron Rader, Annah Karam, Chief 
Human Resources Officer, briefly reviewed the reports that were 
reviewed at the committee meeting and the reports discussed as included 
on the board tablets. A copy of the Human Resources Committee’s 
January 18, 2023, meeting minutes were also included on the board 
tablets. 
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AGENDA ITEM   ACTION / 
FOLLOW-UP 

Community Planning 
Committee 

Committee Chair, Steve Rutledge, gave the Community Planning 
Committee report. A copy of the Committee’s January 18, 2023, meeting 
minutes were also included on the board tablets. 
 

 

Proposed Action – 
Approve Resolution 
No. 2023-01 
(Change in banking 
authorized signers) 

The San Gorgonio Memorial Hospital Board of Directors voted to adopt 
Resolution No. 2023-01, a change in banking authorized signers. 
 
BOARD MEMBER ROLL CALL: 
 

DiBiasi Yes McDougall Yes 
Petersen Yes Rader Yes 
Rutledge Yes Stevens Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.   

 

M.S.C., 
(Rader/Rutledge), 
the SGMH Board of 
Directors approved 
Resolution No. 2023-
01 as presented. 
 
 
 
 

Proposed Action – 
Approve the purchase 
of technology services 
with CDW 
Government 
 

Steve Barron, CEO, gave a summary of the details surrounding CDW 
Government. A handout was provided. 
 
BOARD MEMBER ROLL CALL: 
 

DiBiasi Yes McDougall Yes 
Petersen Yes Rader Yes 
Rutledge Yes Stevens Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.   

 

M.S.C., 
(Stevens/Tankersley), 
the SGMH Board of 
Directors voted to 
approve the purchase 
of technology 
services with CDW 
Government as 
presented. 
 

Chief of Staff Report 
 
Proposed Action – 
Approve 
Recommendations of 
the Medical Executive 
Committee 
 

Sherif Khalil, MD, Chief of Staff, briefly reviewed the Medical Executive 
Committee report as included on the board tablets. 
 
Approval Items: 

 2023 Annual Approval of Policies and Procedures 
 
BOARD MEMBER ROLL CALL: 
 

DiBiasi Yes McDougall Yes 
Petersen Yes Rader Yes 
Rutledge Yes Stevens Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.   

 

M.S.C., 
(Stevens/Swerdlow), 
the SGMH Board of 
Directors approved 
the Medical 
Executive Committee 
recommended 
approval items as 
submitted. 

Proposed Action – 
Approve Policies and 
Procedures 
 

There were ten (10) policies and procedures included on the board tablets 
presented for approval by the Board. 
 
BOARD MEMBER ROLL CALL: 
 

DiBiasi Yes McDougall Yes 
Petersen Yes Rader Yes 

M.S.C., 
(Rader/Rutledge), 
the SGMH Board of 
Directors approved 
the policies and 
procedures as 
submitted. 
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AGENDA ITEM   ACTION / 
FOLLOW-UP 

Rutledge Yes Stevens Yes 
Swerdlow Yes Tankersley Yes 
Motion carried.   

 

Community Benefit 
events/Announcement
s/and newspaper 
articles 
 

Miscellaneous information was included on the board tablets.  

Future Agenda Items 
 

 Leapfrog Score as General Topic 
 Update on Effects of Lack of Covid Funding 

 

 

Adjourn to Closed 
Session 

Chair, DiBiasi reported the items to be reviewed and discussed and/or 
acted upon during Closed Session will be: 
 

 Recommend approval to the Healthcare District Board – Medical 
Staff Credentialing 

 Receive Quarterly Environment of Care/Life Safety/Utility 
Management Report 

 Receive Emergency Preparedness/Environment Safety Report 
 Receive Quarterly Performance Improvement Committee Report 
 Receive Quarterly Corporate Compliance Committee Report 

 
The meeting adjourned to Closed Session at 5:57 pm.  

   

Reconvene to Open 
Session 

The meeting adjourned from closed session at 6:01 pm.  
 
At the request of Chair DiBiasi, Ariel Whitley reported on the actions 
taken/information received during the Closed Session as follows: 
 
 Recommended approval to the Healthcare District Board – 

Medical Staff Credentialing 
 Received Quarterly Environment of Care/Life Safety/Utility 

Management Report was tabled to February. 
 Received Emergency Preparedness/Environment Safety Report 
 Received Quarterly Performance Improvement Committee 

Report 
 Received Quarterly Corporate Compliance Committee Report 

 

Adjourn  The meeting was adjourned at 6:01 pm.  

 
 
 
 
Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 
inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 
during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 
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Board of Directors Calendar 

Items with * = Associate functions that Board members are invited to attend Items in bold = Board/Committee meetings 

Sun Mon Tue Wed Thu Fri Sat 
   1 2 3 4 

5 6 7 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

8 9 10 11 

12 13 14 15 16 17 
 
 

18 

19 20 21 22 23 24 25 

26 27 28 
9:00 am Finance 
Committee 
 
10:00 Executive 
Committee 

29 30 
 

National Doctor’s 
Day! 

31  

March 2023 



Board of Directors Calendar 
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April 2023 

Sun Mon Tue Wed Thu Fri Sat 
      1 

2 3 4 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

5 6 7 8 

9 
 

10 11 12 13 14 15 

16 17 18 19 
9:00 am HR Commit-
tee Meeting 
 
10:00 am Community 
Planning Meeting 

20 21 22 

23 24 25 
 
9:00 am Finance 
Committee 

26 

ADMIN.  
Professionals 

Day! 

27 28 29 

30       
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Sun Mon Tue Wed Thu Fri Sat 
 1 2 

4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

3 4 5 6  
 

National Nurses 
Week 5/6-5/12 

7 
 

National Hospital 
Week 5/7-5/13. 

8 9 10 11 12 13 

14 
 
 

15 16 17 
5:00 pm 
Measure D Mtg. 
 
5:15 pm 
Measure A Mtg. 

18 19 20 

21 22 23 24 25 26 27 

28 29 30 
 
9:00 am Finance 
Committee 

31    

May 2023 
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SGMH Foundation report for February 2023 
 

Foundation Finances for Feb 2023                    (as of 2/28/2022) 
Bank of Hemet Checking Acct: $302,732.94 (actual as of 2/28/2023) 

Bank of Hemet Money Market Acct: $128,287.75 (actual as of 2/28/2023) 

I.E. Community Foundation Acct:  $97,408.58 Actual for Jan 2023 (Feb ’23 not available) 

               Total $528,429.27  
 

Foundation Report 

 

• The SGMH Foundation is continuing their golf meetings and the 

energy of the committee is very positive. New ideas are being in-

troduced and committed to.  

 

• The SGMH Foundation will take over the responsibility of obtain-

ing clothing for the hospital’s discharged indigent patients. In ad-

dition, the Foundation will work with case management and the 

ED department, in creating a process to ensure bus tickets are 

readily available for those patients that are in need of bus ser-

vice. Chaplains will no longer be responsible for these two things. 

 

• Valerie is continuing cultivating relationships with major donors 

in support of the Women’s Center project. 
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Bi-Monthly Patient Care Services Report 

 

The position of Patient Experience Coordinator has been filled by Ann Lee.  She comes with years of 

experience from Loma Linda University Medical Center.  Her role will include rounding with all patients, 

resolving any complaints or grievances, co-chairing the Patient Experience Committee, and helping the 

hospital improve it’s HCAHPS scores.   

 

Katie Phillippi is the new Emergency Department Director.  She has been with SGMH for 13 years.  She 

started in Med/Surg and moved to the ED.  She has been the charge nurse on dayshift for the last 5 years.  

Katie is very knowledgeable and will be an asset to the leadership team.   

 

The SCORE survey started on February 27th and will be available to complete for 3 weeks.  This survey is 

done yearly by Beta Healthcare Group, which is our liability and workman’s compensation insurance 

carrier.  The aim of the survey is to gain an understanding of how associates feel about the Safety, 

Communication, Operational Risk, Resiliency/Burnout, and Employee Engagement here at SGMH.  

Everyone’s input is important and valued.  Responses are confidential.    

 

Beta Heart conference was on February 23rd and 24th.  Heart stands for healing, empathy, accountability, 

resolution, and trust.  Both the Executive Team and front-line staff were able to attend.  The domains 

focused at this workshop were Culture of Safety, which is the foundation of Heart, and Care for the 

Caregiver.  Care for the Caregiver is a robust program providing peer support for members of the 

healthcare team involved in or affected by patient harm or other traumatic events.   
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 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

Tuesday, February 28, 2023 
 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held 
on Tuesday, February 28, 2023, in Classroom B, 600 N. Highland Springs Avenue, Banning, California. 
 
 

Members Present: Susan DiBiasi, Ron Rader, Steve Rutledge 
 
Members Absent: Dennis Tankersley 
 
Required Staff: Steve Barron (CEO), Angela Brady (CNO/COO), Daniel Heckathorne (CFO), Annah 

Karam (CHRO) Ariel Whitley (Executive Assistant), Karan P. Singh, MD (CMO), John 
Peleuses (VP Support & Ancillary Svs.) 

 
AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 
Call To Order Susan DiBiasi called the meeting to order at 9:03 am. 

 
 

 

Public Comment 
 

No public present. 
 

 

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
January 31, 2023, 
regular meeting 
 

Susan DiBiasi asked for any changes or corrections to the minutes of 
the January 31, 2023, regular meeting. There were none. 

The minutes of the 
January 31, 2023, 
regular meeting will 
stand correct as 
presented. 
 

NEW BUSINESS 
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February 28, 2023 

 2 

AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Proposed Action – 
Recommend 
Approval to Hospital 
Board of Directors - 
Monthly Financial 
Report (Unaudited) 
– January 2023 

Daniel Heckathorne, CFO, reviewed the Unaudited January 2023 
finance report as included in the committee packets. 
 
The month of January resulted in negative $822K EBIDA compared to 
budgeted EBIDA loss of $912K. Adjustments and items of note 
include: 
 
• The January Patient Days dropped to 653 compared to 910 in 

December. 
• Emergency visits and Surgery cases were below projections. 
• Labor Costs were under budget by $417K, partially reflecting the 

low patient volumes. 
• Salaries, Benefits, and Contract Labor were over budget by 

$114K, which was impacted by $512K plus benefits, offset by 
238K from the State Covid “Matching” Recognition program. 

• A YTD operating lease adjustment of $121K was reclassed from 
Purchased Services Expense to Amortization and Interest 
Expenses. 

• A 100K YTD reduction in the Altera fee was made to conform 
with the contract. 

 
 
It was noted that approval is recommended to the Hospital Board. 
 
ROLL CALL: 
 

DiBiasi Yes Rader Yes 
Rutledge Yes Tankersley Absent 
Motion carried.  

 

M.S.C. 
(Rutledge/Rader), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the Unaudited 
January 2023 
Financial report to 
the Hospital Board of 
Directors. 

Proposed Action – 
Recommend 
Approval to Hospital 
Board and 
Healthcare District 
Board to enter a 5-
year software lease 
with Premier, Inc., 
for a budgeting, 
financial reporting 
and forecasting 
system. 
 

The contract calls for a 5-year agreement at a total cost of $313,880 
plus related taxes and travel costs related to installation. 
 
 
It was noted that approval is recommended to the Hospital Board and 
the Healthcare District Board. 
 
ROLL CALL: 
 

DiBiasi Yes Rader Yes 
Rutledge Yes Tankersley Absent 
Motion carried.  

 

M.S.C. 
(Rader/Rutledge), the 
SGMH Finance 
Committee voted to 
recommend approval 
of the 5-year software 
lease with Premier, 
Inc., for a budgeting, 
financial reporting, 
and forecasting 
system to the Hospital 
Board of Directors 
and the Healthcare 
District Board of 
Directors. 
 

Future Agenda 
Items 
 

• Board Vacancies  
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Next Meeting The next regular Finance Committee meeting will be held on March 
28, 2023 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned 9:59 am. 
 

 

 
 

 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 
available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 
Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 
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SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  February 15, 2023 
 
TO:  Susan DiBiasi, Chair 
  Governing Board 
 
FROM: Sherif Khalil, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee held this date, the following items were approved, 
with recommendations for approval by the Governing Board: 
 
Approval Item(s): 
 
2023 Annual Approval of Policies & Procedures 
The attached list of policies & procedures is recommended for approval (See attached) 
  



SAN GORGONIO MEMORIAL HOSPITAL 

2023 ANNUAL APPROVAL OF POLICIES & PROCEDURES 

Title Policy Area Revised? 
Diagnostic Imaging Department Cleaning Diagnostic Imaging Revised 
Diagnostic Imaging Department Safety Diagnostic Imaging Revised 
Identification of Syringe Contents Diagnostic Imaging Revised 
Lead Shielding Maintenance Diagnostic Imaging Revised 
Monitored Interventional Radiology Procedures Diagnostic Imaging Revised 
Transfer of Hospitalized Patients for Higher Level of Care Case Management Revised 
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POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting March 7, 2023

Title Policy Area Owner Workflow Approval                     

1
ABG Critical Values Respiratory Therapy

Hudson, Tracie: Director Nursing 
Resources

Ariel Whitley for Hospital 
Board of Directors

2 Access, Labeling and Shut Off of the Piped 
Medical Gas System Environment of Care

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Hospital 
Board of Directors

3
ALARA Investigation Memo Radiation Safety Program

Chamberlin, Krystal: Director 
Diagnostic Imaging

Ariel Whitley for Hospital 
Board of Directors

4
Allens Test Respiratory Therapy

Hudson, Tracie: Director Nursing 
Resources

Ariel Whitley for Hospital 
Board of Directors

5
Associate and Providers Disaster Procedures Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

6
Bipap Ventilatory Support System Respiratory Therapy

Hudson, Tracie: Director Nursing 
Resources

Ariel Whitley for Hospital 
Board of Directors

7
Blood Gas Competency Testing Respiratory Therapy

Hudson, Tracie: Director Nursing 
Resources

Ariel Whitley for Hospital 
Board of Directors

8 Blood Gas Machine Method Comparison 
(Correlation) Studies Respiratory Therapy

Hudson, Tracie: Director Nursing 
Resources

Ariel Whitley for Hospital 
Board of Directors

9
Blood Gas Reference Ranges Respiratory Therapy

Peleuses, John: Interim VP of 
Ancillary Services

Ariel Whitley for Hospital 
Board of Directors

10
Bomb Threat ‐ Code Yellow Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

11
Cafeteria Menu Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Hospital 
Board of Directors

12 Cleaning and Sterilization of Respiratory 
Equipment Respiratory Therapy

Peleuses, John: Interim VP of 
Ancillary Services

Ariel Whitley for Hospital 
Board of Directors

13
Diagnostic Imaging Preventative Maintenance Diagnostic Imaging

Chamberlin, Krystal: Director 
Diagnostic Imaging

Ariel Whitley for Hospital 
Board of Directors

14
Disposable Humidifier Respiratory Therapy

Peleuses, John: Interim VP of 
Ancillary Services

Ariel Whitley for Hospital 
Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting March 7, 2023

Title Policy Area Owner Workflow Approval                     

15
Dual Relationship Behavior Health

Maciel, Christian: Director of 
BHC

Ariel Whitley for Hospital 
Board of Directors

16
Engineering Department ‐ Disaster Plan Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

17
Laboratory Services Disaster Plan Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

18
Management of Tracheostomy Tube Problems Respiratory Therapy

Peleuses, John: Interim VP of 
Ancillary Services

Ariel Whitley for Hospital 
Board of Directors

19
Maternal‐Child Health/Obstetrics Disaster Plan Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

20 Nebulizer Treatments or Continuous Aerosol 
Treatments Respiratory Therapy

Peleuses, John: Interim VP of 
Ancillary Services

Ariel Whitley for Hospital 
Board of Directors

21
Rejected Blood Gas Specimens Respiratory Therapy

Hudson, Tracie: Director Nursing 
Resources

Ariel Whitley for Hospital 
Board of Directors

22
Security Department ‐ Disaster Plan Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Hospital 
Board of Directors

23
Tracheal Suction ‐ In Line Suction Catheter Respiratory Therapy

Peleuses, John: Interim VP of 
Ancillary Services

Ariel Whitley for Hospital 
Board of Directors



 
 
 
 

TAB J 
 








	SGMH-Agenda-3-7-2023
	A
	TAB A
	2022-0614 99460 ATWELL EXH-HSA BUS BAY (Aerial)
	2022-0614 99460 ATWELL EXH-HSA BUS BAY

	B
	TAB B
	C
	TAB C
	D
	TAB D
	E
	TAB E
	F
	TAB F
	1. Finance Committee minutes- February 28 2023
	BOARD OF DIRECTORS

	TAB B

	G
	TAB G
	H
	TAB H
	BrdofDirReport02.15.2023
	At the Medical Executive Committee held this date, the following items were approved,
	with recommendations for approval by the Governing Board:

	2023Policies.Procedures.2.15.2023

	I
	TAB I - WEBSITE
	J
	TAB J
	ADP41BB.tmp
	Medical Executive Committee
	 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing
	(Health & Safety Code §32155; and Evidence Code §1157)
	*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi




