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SAN GORGONIO

MEMORIAL HOSPITAL
AGENDA

REGULAR MEETING OF THE BOARD OF DIRECTORS
Tuesday, February 24, 2026
4:00 PM

Modular C Classroom
600 N. Highland Springs Avenue, Banning, CA 92220

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Administration Office at (951) 769-2160. Notification 48 hours prior to the meeting will enable the
Hospital to make reasonable arrangement to ensure accessibility to this meeting. [28 CFR 35.02-35.104 ADA Title II].

TAB

L. Call to Order S. DiBiasi, Chair

1I. Public Comment

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board
of Directors on any matter under the subject jurisdiction of the Board. A thirty-minute time limit is placed
on this section. No member of the public shall be permitted to “share” his/her five minutes with any other
member of the public. (Usually, any items received under this heading are referred to staff for future study,
research, completion and/or future Board Action.) (PLEASE STATE YOUR NAME AND ADDRESS FOR
THE RECORD.)

On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the
comments or concerns that you direct to this Board. While the Board may wish to occasionally respond
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any
issues raised. If you have specific questions, you will receive a response either at the meeting or shortly
thereafter. The Board wants to ensure that it is fully informed before responding, and so if your questions
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response
will be forthcoming.

OLD BUSINESS

III. *Proposed Action - Approve Minutes S. DiBiasi
= January 6, 2026, Regular Meeting
= January 15, 2026, Special Meeting
= January 27, 2026, Regular Meeting
= January 27, 2026, Special Meeting
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San Gorgonio Memorial Hospital
Board of Directors Regular Meeting
February 21, 2026

NEW BUSINESS
Iv. Hospital Board Chair Monthly Report S. DiBiasi verbal
V. CEO Monthly Report M. Finney verbal
. Affiliation Logo E
. Payor Contracting
. Electronic Contract Administration
. Property Management
. CEO Recruitment
. Other
VL March, April, and May Board/Committee Meeting Calendars S. DiBiasi F
VIL * Proposed Action — Adopt Resolution No. 2026-06 D. Heckathorne G

= ROLL CALL

VIII.  Future Agenda Items

IX. ADJOURN S. DiBiasi

*Action Required

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning,
CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm.
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Certification of Posting
I certify that on February 21, 2026, I posted a copy of the foregoing agenda near the regular meeting place of the
Board of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said
time being at least 72 hours in advance of the regular meeting of the Board of Directors
(Government Code Section 54954.2).

Executed at Banning, California, February 21, 2026

(sl Uity

Ariel Whitley, Executive Assistant




TAB A



MINUTES: Not Yet Approved by

Board
REGULAR MEETING OF THE
SAN GORGONIO MEMORIAL HOSPITAL
BOARD OF DIRECTORS
January 6, 2026

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday,
January 6, 2026, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California.
Members Present: Pat Brown, Susan DiBiasi (Chair), Doris Foreman, Shannon McDougall, Darrell

Petersen, Ron Rader, Steve Rutledge, Randal Stevens, Lanny Swerdlow
Members Absent: None
Required Staff: Michele Finney (CEO), Angie Brady (CNE), John Peleuses (VP Ancillary and

Support Services), Ariel Whitley (EA/Director of Comp. and Privacy), Annah

Karam (CHRO), Dan Heckathorne (CFO), Valerie Hunter (Foundation Director)

AGENDA ITEM ACTION/
FOLLOW-UP
Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:00 pm.

Public Comment

No public comment.

OLD BUSINESS
Proposed Action - Chair Susan DiBiasi asked for any changes or corrections to the minutes of | The minutes of the
Approve Minutes the December 2, 2025, regular meeting, and December 30, 2025, special | December 2, 2025,
meeting. There were none. regular meeting
December 2, 2025, and December 30,
regular meeting, and 2025, special
December 30, 2025, meeting, will
special meeting. stand correct.
NEW BUSINESS
Hospital Board Chair | Susan briefly discussed the progress of the transition to Tenet as the
Monthly Report management company of the hospital. She also noted that the bylaws will
need to be reviewed and modified to reflect the new structure. Last, she
mentioned that the Hospital Corporation is not trying to be a barrier to the
change, but helpful, ensuring that everything goes smoothly.
CEO Monthly Report | Michele Finney, Interim CEO, reported that Angie Brady has accepted the

Tenet designated CNO position and will transition over to Tenet’s payroll.
She also reported that the CEO recruitment is in progress and there are some
good candidates that she’ll share more about as we move forward. Finally,
Michele discussed the onboarding of GPO contracts, focusing on purchasing
and pharmacy savings.

January, February, &

Calendars for January, February, and March were included on the board




SGMH Board of Directors

Regular Meeting
January 6, 2026

AGENDA ITEM ACTION /
FOLLOW-UP
March tablets.
Board/Committee
meeting calendars
Quarterly Foundation | Valerie Hunter, Foundation Director, reported that the foundation is pursuing
Report significant fundraising efforts and managing investments to support hospital
operations and community events. A gala event celebrating the hospital’s
75th anniversary is planned for October at March Field Air Museum, with a
fundraising target of $120,000.
Proposed Action — Resolution No. 2026-01 is a resolution to set the regular meeting date of the | M.S.C.,
Adopt Resolution No. | Board of Directors to the last Tuesday of each month beginning January 27, | (Stevens/Petersen)
2026-01 2026. , the SGMH
Board of Directors
BOARD MEMBER ROLL CALL: voted to adopt
Resolution No.
Brown Yes DiBiasi Yes 2026-01
Foreman Yes McDougall Yes
Petersen Yes Rader Yes
Rutledge Yes Stevens Yes
Swerdlow Yes Motion carried.
Proposed Action — Resolution No. 2026-02 is a resolution to approve the Corporation as a Co- | No action taken.
Adopt Resolution No. | Borrower on the Line of Credit Agreement with Tenet and authorize the
2026-02 execution of a Joinder Agreement or the Line of Credit Agreement and

related documents. No action was taken. It was decided to defer this item to
a future meeting.

Future Agenda Items

e Board officers
e Committee assignments

Adjourn

The meeting was adjourned at 4:34 pm.

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public
inspection. These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA 92220
during regular business hours. Mondav through Friday. 8:00 am - 4:30 pm.

Respectfully submitted by Ariel Whitley, Executive Assistant




TAB B



MINUTES: Not yet approved by

Board
SPECIAL MEETING OF THE
SAN GORGONIO MEMORIAL HOSPITAL
BOARD OF DIRECTORS
January 15, 2026
The special meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Thursday,
January 15, 2026, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California.
Members Present: Pat Brown, Susan DiBiasi (Chair), Doris Foreman, Shannon McDougall, Darrell
Petersen, Ron Rader, Steve Rutledge, Randal Stevens
Members Absent: Lanny Swerdlow
Required Staff: Michele Finney (CEO), Angie Brady (CNE), John Peleuses (VP Ancillary and
Support Services), Ariel Whitley (EA/Director of Comp. and Privacy), Dan
Heckathorne (CFO), Annah Karam (CHRO), Thomas Jefffry (Counsel), Noel
Caughman (Counsel)
AGENDA ITEM ACTION/
FOLLOW-UP
Call To Order The meeting was called to order at 10:08 am.
Public Comment No public comment.
NEW BUSINESS
Proposed Action — Resolution No. 2026-02, a resolution approving line of credit, revolving | M.S.C.,
Adopt Resolution No. | note, security agreement, subordination agreement, and related financing | (DiBiasi/Rader), the
2026-02 documents, was reviewed. SGMH Board of
Directors voted to
BOARD MEMBER ROLL CALL: Adopt Resolution No.
2026-02.
Brown Yes DiBiasi Yes
Foreman Yes McDougall Yes
Petersen Yes Rader Yes
Rutledge Yes Stevens Yes
Swerdlow Absent Motion carried.
Adjournment The meeting was adjourned at 10:21 am.

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public
inspection. These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA 92220
during regular business hours. Mondav through Friday. 8:00 am - 4:30 pm.

Respectfully submitted by Ariel Whitley, Executive Assistant
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MINUTES: Not Yet Approved by

Board
REGULAR MEETING OF THE
SAN GORGONIO MEMORIAL HOSPITAL
BOARD OF DIRECTORS
January 27, 2026

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday,
January 27, 2026, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California.
Members Present: Pat Brown, Susan DiBiasi (Chair), Doris Foreman, Shannon McDougall, Darrell

Petersen, Ron Rader, Steve Rutledge, Randal Stevens, Lanny Swerdlow
Members Absent: None
Required Staff: Michele Finney (CEO), Angie Brady (CNE), John Peleuses (VP Ancillary and

Support Services), Ariel Whitley (EA/Director of Comp. and Privacy), Annah

Karam (CHRO), Dan Heckathorne (CFO)

AGENDA ITEM ACTION/
FOLLOW-UP
Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:04 pm.

Public Comment

No public comment.

NEW BUSINESS

Community Health
Needs Assessment

Dora Barilla and Alexis Espino with HC2 Strategies presented the
Community Health Needs Assessment (CHNA), identifying key health
issues and social determinants for San Gorgonio Memorial Hospital.
Hospital utilization data pointed to COPD, heart failure, and diabetes as
leading preventable conditions in the primary service area.

Hospital Board Chair | Susan DiBiasi reflected on the accomplishments that came about as a result

Monthly Report of the previous CHNA. This includes the Women’s and Family services
clinic and the stroke program. We will discuss the next steps in a
Community Planning Committee meeting.

CEO Monthly Report | Michele reported that during her three weeks here at SGMH she has been
meeting with as many people as possible to understand their viewpoint of the
daily hospital operations, talking to them about their priorities and their pain
points. She has been working to connect leadership with subject matter
experts at Tenet for support and it has been going well.

February, March, & Calendars for February, March, and April were included on the board

April tablets.

Board/Committee

meeting calendars

Annual Completion of
FPPC Statement of

Susan noted that the FPPC Statement of Economic Interest Form 700 is due
electronically this year and will be moving forward. Please be on the lookout




SGMH Board of Directors

Regular Meeting
January 27,2026

AGENDA ITEM ACTION /
FOLLOW-UP
Economic Interest for an email from the FPPC directly. They will provide instructions
(Form 700) for 2025 regarding how to create an account.
Reminder — All Chair DiBiasi noted that the Confidentiality and Nondisclosure Agreement is
Hospital Board presented annually for each board member’s signature. These were given to
Members Annual each Board Member to return to Ariel Whitley.
Execution of
Confidentiality and
Nondisclosure
Agreement
Proposed Action - The Slate of Officers for 2026 is as follows: M.S.C.,
2026 Slate of Officers e Chair — Susan DiBiasi (DiBiasi/Petersen),
e Vice Chair — Steve Rutledge the SGMH Board
e Secretary — Randy Stevens of Directors voted
e Treasurer — Darrell Petersen to approve the
nominated slate of
BOARD MEMBER ROLL CALL: officers as
presented.
Brown Yes DiBiasi Yes
Foreman Yes McDougall Yes
Petersen Yes Rader Yes
Rutledge Yes Stevens Yes
Swerdlow Yes Motion carried.
Hospital Board Chair | Susan DiBiasi announced the committee assignments for the Human
— Appoint 2026 Resources Committee and the Community Planning Committee.
Committee Members
Committee Reports: Annah Karam, CHRO, reviewed the Human Resources Committee report as
included in the board packet.
Human Resources
Committee
Proposed Action — Resolution No. 2026-03 was approved to designate Michele Finney as CEO | M.S.C.,
Adopt Resolution No. | signatory for the 403B plan alongside Annah Karam. (DiBiasi/Rader),
2026-03 the SGMH Board
BOARD MEMBER ROLL CALL: of Directors voted
to adopt
Brown Yes DiBiasi Yes Resolution No.
Foreman Yes McDougall Yes 2026-03
Petersen Yes Rader Yes
Rutledge Yes Stevens Yes
Swerdlow Yes Motion carried.




SGMH Board of Directors

Regular Meeting
January 27,2026

AGENDA ITEM ACTION /
FOLLOW-UP
Proposed Action — Resolution No. 2026-04 was approved to add Michele Finney, Joey Hunter, | M.S.C.,
Adopt Resolution No. | and Ann Lee to the Investment Committee. The committee meets quarterly | (Rutledge/Forema
2026-04 to review investment performance, fees, and make recommendations, | n), the SGMH
supported by GRP Financial Consultants and an ERISA attorney to ensure | Board of Directors
regulatory compliance. voted to adopt
Resolution No.
BOARD MEMBER ROLL CALL: 2026-04
Brown Yes DiBiasi Yes
Foreman Yes McDougall Yes
Petersen Yes Rader Yes
Rutledge Yes Stevens Yes
Swerdlow Yes Motion carried.
Proposed Action — Resolution No. 2026-05 was approved to add Michele Finney as a signer on | M.S.C.,
Adopt Resolution No. | the Hospital bank accounts. (Stevens/Rutledge)
2026-05 , the SGMH

BOARD MEMBER ROLL CALL:

Board of Directors
voted to adopt

Brown Yes DiBiasi Yes Resolution No.
Foreman Yes McDougall Yes 2026-05
Petersen Yes Rader Yes
Rutledge Yes Stevens Yes
Swerdlow Yes Motion carried.

Future Agenda Items e None

Adjourn

The meeting was adjourned at 4:55 pm.

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public
inspection. These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA 92220
during regular business hours, Monday through Friday, 8:00 am - 4:30 pm.

Respectfully submitted by Ariel Whitley, Executive Assistant
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MINUTES: Not yet approved by

Board
JOINT SPECIAL MEETING OF THE
SAN GORGONIO MEMORIAL HOSPITAL AND HEALTHCARE DISTRICT
BOARD OF DIRECTORS
January 27, 2026
The joint special meeting of the San Gorgonio Memorial Hospital Board and Healthcare District Board of
Directors was held on Tuesday, January 27, 2026, in Modular C meeting room, 600 N. Highland Springs
Avenue, Banning, California.
Members Present: Pat Brown, Susan DiBiasi (Chair), Doris Foreman, Shannon McDougall, Darrell
Petersen, Ron Rader, Steve Rutledge, Randal Stevens, Lanny Swerdlow
Members Absent: None
Required Staff: Michele Finney (CEO), Angie Brady (CNE), John Peleuses (VP Ancillary and
Support Services), Ariel Whitley (EA/Director of Comp. and Privacy), Dan
Heckathorne (CFO), Annah Karam (CHRO), Thomas Jefffry (Counsel), Noel
Caughman (Counsel)
AGENDA ITEM ACTION/
FOLLOW-UP
Call To Order The District Board and Hospital Board meeting was called to order
at 5:02 pm.
Public Comment No public comment.
NEW BUSINESS
Adjourn to Closed Chairs, DiBiasi and McDougall reported on the items to be reviewed and
Session discussed and/or acted upon during Closed Session will be:

> Participate in a telephone conference with legal counsel regarding
significant exposure to litigation.

The meeting adjourned to Closed Session at 5:04 pm.

Reconvene to Open The meeting adjourned from Closed Session at 5:36 pm.
Session
Chair DiBiasi and Vice Chair Rader reported on the actions
taken/information received during the Closed Session as follows:

> Participate in a telephone conference with legal counsel regarding
significant exposure to litigation. Instruction was provided to
legal counsel.

Adjournment The District Board and Hospital Board meeting was adjourned at
5:37 pm.

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public
inspection. These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA 92220
during regular business hours. Mondav through Friday. 8:00 am - 4:30 pm.

Respectfully submitted by Ariel Whitley, Executive Assistant
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SAN GORGONIO

MEMORIAL HOSPITAL

b Affiliated With Desert Care Network

Branding Elements

DESERT

CARE

NETWORK



Desert Care Network — Affiliation

* Add to logo “Affiliated with Desert
Care Network.”

* Will update brand standards
document to add new option
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SAN GORGONIO

MEMORIAL HOSPITAL

b)) Affiliated With Desert Care Network

DESERT

CARE

NETWORK



Add Desert Care Network to www.sgmh.org

“Desert Care Network” T ot | g

Search. Search

SAN GORGONIO

MEMORIAL HOSPITAL

“Desert Care Network provides the leadership team for the
hOSpitaI, WhiCh inCIUdES the Chief EXECUtive, Chief Fina nCial Officer Home  AboutUs~  Patients&Visitors ~  Services ~ Education & Resources ~  The Foundation - Healthcare District Clinic
and Chief Nursing Officer. The district chose to enter a Carcers «  Contact Us

management agreement with Desert Care Network in 2025

because of its proven healthcare expertise and successful history oo OTGaNIzational Structure
of collaboration with other district hospitals in Southern " o, oo Moot Hospta,
California, including Desert Regional Medical Center in Palm e

OUR STORY (“district”). San Gorgonio
Memorial Hospital (*hospital’).
and San Gorgonio Memaorial
Hospital Foundation
(“foundation”). Each organization

Springs and Hi-Desert Medical Center in Joshua Tree. Desert Care
Network is part of Tenet Healthcare, one of the largest healthcare
Companies in the nation- Find OUt more at is a separate legal entity with a
www.DesertCareNetwork.com” ey wecosoy e

through common control. As a result of this common control, the 3 organizations are

QUALITY CARE

represented simply as San Gorgonio Memorial Hospital, with their audited financial
statements reported as one consolidated entity.

Add this text to the following page:

The District
Organlzatlonal StrUCtu re - San Gorgonlo Memorlal Hospltal The district, a local healthcare district formed in 1947, is a pelitical subdivision of the
https://www.sgmh.org/organizational-structure el Hooplod s Lo s o s s Hookhand Sty ok T

geographic area that comprises the district, which includes the veting residents wheo
elect the districts board of directors, encompasses approximately 340 square miles in
the northwest portion of Riverside County and includes the cities of Banning and
Beaument, a portion of the city of Calimesa. and the neighbering unincorporated areas
of Cabazon, Cherry Valley and Whitewater. Approximately 85,000 residents live within
the district boundaries. The district owns the hospital land. building and equipment and
leases these assets to the hospital organization to provide healthcare services on the
districts behalf under a long-term lease.

DESERT
CARE

NETWORK


http://www.DesertCareNetwork.com
https://www.sgmh.org/organizational-structure
https://www.sgmh.org/organizational-structure
https://www.sgmh.org/organizational-structure
https://www.sgmh.org/organizational-structure
https://www.sgmh.org/organizational-structure
https://www.sgmh.org/organizational-structure

Add San Gorgonio to the “locations” page of
www.DesertCareNetwork.com

* Location page would reference
San Gorgonio as an “affiliated
hospital,” with a link to the
hospital’s website and main
phone number.

 Note: medical staff members
would initially not be integrated
into the “find a doctor” search.

DESERT

CARE

NETWORK
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SAN GORGONIO
MEMORIAL HOSPITAL

Board of Directors Calendar

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

??? am/pm Finance

Committee

4:00 pm Hospital Board

Meeting

5:30 pm Healthcare Dis-

trict Board Meeting




SAN GORGONIO
MEMORIAL HOSPITAL

S April 2026

Board of Directors Calendar

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
9:00 am HR

Committee Meeting

10:00 am Community

Planning
19 20 21 22 23 24 25
26 27 28 29 30
??? am/pm Finance
Committee
4:00 pm Hospital Board
Meeting

5:30 pm Healthcare Dis-
trict Board Meeting




= May 2026

SAN GORGONIO
MEMORIAL HOSPITAL .
Board of Directors Calendar

Sun Mon Tue Wed Thu Fri Sat
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23

5:00 pm Measure H
Community Oversight
Committee Meeting

24 25 26 27 28 29 30

??? am/pm Finance

, Committee
Admin. Closed!
4:00 pm Hospital Board

Memorial Day Meeting

5:30 pm Healthcare Dis-
trict Board Meeting

31




TAB G



SAN GORGONIO MEMORIAL HOSPITAL
RESOLUTION NO. 2026-06

BE IT RESOLVED, that at a regular board meeting held February 24, 2026 by the Board of
Directors of San Gorgonio Memorial Hospital, a California Non-profit Public Benefit
Corporation, that Michele Finney, Chief Executive Officer of the Hospital; Ryan J.
Marshall, Chief Financial Officer of the Hospital; Daniel Heckathorne, Executive Director
of Finance of the Hospital; and Angela Brady, Chief Nursing Officer of the Hospital are
authorized to enter into deposit accounts, transfer funds, brokerage, invest, manage cash,
deposit service agreements and sign on behalf of the corporate with financial institutions,
They may designate from time to time who is authorized to withdraw funds, initiate
payment orders and otherwise give instructions on behalf of the Hospital with respect to its
deposit and brokerage accounts.

Two (2) signatures are required for withdrawal amounts in excess of $10,000.

AND BE IT FURTHER RESOLVED that this authorization is in addition to any other
authorizations in effect and shall remain in full force until written notice of its revocation is

delivered to said financial institutions.

Signed: Date: February 24, 2026
San Gorgonio Memorial Hospital Board Secretary
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