
 
AGENDA 

 
HUMAN RESOURCES COMMITTEE 

A COMMITTEE OF THE BOARD OF DIRECTORS 
 

REGULAR MEETING 
Wednesday, September 16, 2026  

9:00 AM 
Administration Boardroom 

600 N. Highland Springs Avenue, Banning, CA 92220 
 
 

                                                                                               
          

 
  
 

             TAB 
 
I. Call to Order        S. DiBiasi 
 
 
II. Public Comment 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
OLD BUSINESS 
 
III. *Proposed Action - Approve Minutes     S. DiBiasi   

• July 15, 2026, Regular Meeting      A 
 
 
NEW BUSINESS 
 
IV. A.   Employment Activity/Turnover Reports     A. Karam B 

                                                       
1. Employee Activity by Job Class/Turnover Report (07/01/2026 – 08/31/2026) 
2. Separation Reason Analysis – All Associates (07/01/2026 – 08/31/2026) 
3. Separation Reason Analysis – Full and Part Time Associates (07/01/2026 – 08/31/2026) 
4. Separation Reason Analysis – Per Diem Associates (07/01/2026 – 08/31/2026) 
5. FTE Vacancy Summary (07/01/2026 – 08/31/2026) 
6. RN Vacancy Summary (07/01/2026 – 08/31/2026)     

 

A five-minute limitation shall apply to each member of the public who wishes to address the Human Resources 
Committee of the Hospital Board of Directors on any matter under the subject jurisdiction of the Committee.  A 
thirty-minute time limit is placed on this section.  No member of the public shall be permitted to “share” his/her 
five minutes with any other member of the public.  (Usually, any items received under this heading are referred to 
staff for future study, research, completion and/or future Committee Action.)  (PLEASE STATE YOUR NAME 
AND ADDRESS FOR THE RECORD.) 
 

On behalf of the San Gorgonio Memorial Hospital Board of Directors, we want you to know that the 
Board/Committee acknowledges the comments or concerns that you direct to this Committee.  While the 
Board/Committee may wish to occasionally respond immediately to questions or comments if appropriate, they 
often will instruct the CEO, or other Administrative Executive personnel, to do further research and report back 
to the Board/Committee prior to responding to any issues raised.  If you have specific questions, you will receive 
a response either at the meeting or shortly thereafter.  The Board/Committee wants to ensure that it is fully 
informed before responding, and so if your questions are not addressed during the meeting, this does not indicate 
a lack of interest on the Board/Committee’s part; a response will be forthcoming.  
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2101.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 



SGMH Board of Directors 
Human Resources Committee 
September 16, 2026, Regular Meeting 
 

B.  Workers Compensation report (08/01/2026 – 08/31/2026)       C 
 
 
V. * Proposed Action – Recommend Approval to Hospital Board  A. Karam D 

• 2027 Associates Health Plan Benefits   
 ROLL CALL 

 
 
VI. Education - Informational       A. Karam E 
 
 
VII. Future Agenda Items       S. DiBiasi 
 
   
VIII. Next Meeting: TBD January 2027 @ 9:00am 
 
 
IX. Adjourn         S. DiBiasi 
 
 
* Requires Action 
 
 
 

 
 
 
 

********************************************* 
Certification of Posting 

 
I certify that on September 13, 2026, I posted a copy of the foregoing agenda near the regular meeting place of the 
Board of Directors of San Gorgonio Memorial Hospital Human Resources Committee, and on the San Gorgonio 

Memorial Hospital website, said time being at least 72 hours in advance of the regular meeting of the Human 
Resources Committee (Government Code Section 54954.2). 

 
Executed at Banning, California, September 13, 2026 

 
 

Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the 
Committee.  Such records shall be available at the Hospital office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 
MINUTES:  Not Yet Approved by 

Committee 

 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 

BOARD OF DIRECTORS 

 

HUMAN RESOURCES COMMITTEE 

July 15, 2026 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Human 

Resources Committee was held on Wednesday, July 15, 2026, in the Administration Boardroom, 

600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi 

 

Excused Absence: Doris Foreman, Randal Stevens 

 

Staff Present: Chris Bjornberg (CEO), Angela Brady (CNO), Annah Karam (CHRO), 

Ariel Whitley (Dir. Compliance and Privacy), John Peleuses (VP, 

Ancillary and Support Services), Ryan Marshall (CFO) 

 

 

AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

Call To Order Susan DiBiasi called the meeting to order at 9:05 am. 

 

 

 

Public Comment 

 

No public was present. 

 

 

 

OLD BUSINESS 

 

Proposed Action 

- Approve 

Minutes: 

 

January 21, 

2026, Regular 

Meeting 

 

Susan DiBiasi asked for any changes or corrections to the 

minutes of January 21, 2026, regular meeting. 

 

There were none. 

The minutes of the 

January 21, 2026, 

Regular Meeting 

were reviewed and 

will stand as 

presented. 

 

NEW BUSINESS 

 

Reports  

 

A.   Employment Activity/Turnover Reports 

 

1. Employee 

Activity by 

Job Class/ 

Turnover 

Report  

Annah Karam, Chief Human Resources Officer, reviewed 

the report “Employee Activity by Job Class/Turnover 

Report” for the period of 01/01/2026 through 06/30/2026 as 

included in the Committee packet. 

 



Human Resources Committee 

Regular Meeting 

July 15, 2026 
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AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

(01/01/2026 

through 

06/30/2026) 

 

2. Separation 

Reasons 

Analysis All 

Associates 

(01/01/2026 

through 

06/30/2026) 

 

Annah reviewed the “Separation Reason Analysis for All 

Associates” for the period of 01/01/2026 through 06/30/2026 

as included in the Committee packet.   

 

For this period, there were 11 Voluntary Separations and 74 

Involuntary Separations for a total of 85. 

 

3. Separation 

Reason 

Analysis Full 

and Part 

Time 

Associates 

(01/01/2026 

through 

06/30/2026) 

 

Annah reviewed the “Separation Reason Analysis for Full 

and Part Time Associates” for the period of 01/01/2026 

through 06/30/2026 as included in the Committee packet. 

 

For this period, there were 52 Voluntary Separations and 11 

Involuntary Separations for a total of 63. 

 

4. Separation 

Reason 

Analysis Per 

Diem 

Associates 

(01/01/2026 

through 

06/30/2026) 

 

Annah reviewed the “Separation Reason Analysis for Per 

Diem Associates” for the period of 01/01/2026 through 

06/30/2026 as included in the Committee packet.   

 

For this period, there were 22 Voluntary Separations and 0 

Involuntary Separations for a total of 22. 

 

 

5. FTE 

Vacancy 

Summary 

(01/01/2026 

through 

06/30/2026) 

 

Annah reviewed the “FTE Vacancy Summary” for the period 

of 01/01/2026 through 06/30/2026 as included in the 

Committee packet.   

 

Annah reported that the Facility Wide vacancy rate as of 

06/30/2026 was around 25%. 

 

6. RN Vacancy 

Summary 

(01/01/2026 

through 

06/30/2026) 

 

Annah reviewed the “RN Vacancy Summary” for the period 

of 01/01/2026 through 06/30/2026 as included in the 

Committee packet. 

 

Annah reported that the Overall All RN Vacancy rate as of 

06/30/2026 was 31.25%. 
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AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 

B.   Workers Compensation Report 
 

Workers 

Compensation 

Report  

(06/01/2026 

through 

06/30/2026) 
 

Annah reviewed the Workers Compensation Reports 

covering the period of 06/01/2026 through 06/30/2026 as 

included in the Committee packet. 

 

Proposed Action 

– Recommend 

Approval to 

Hospital Board 

• Adopt 

Resolution 

No. 2026-08 

 

Resolution No. 2026-08, is a resolution that removes 

Michele Finney as an Administrator and Signatory of the 

SGMH 403b Plan and adds Christopher R. Bjornberg, CEO, 

and Randal Stevens, Board Secretary, as Administrators and 

Signatories of the SGMH 403b Plan. 

No quorum. No 

action taken. 

Proposed Action 

– Recommend 

Approval to 

Hospital Board 

• Adopt 

Resolution 

No. 2026-09 
 

Resolution No. 2026-09, is a resolution that appoints 

Christopher Bjornberg, Annah Karam, Joey Hunter, and Ann 

Lee to serve as members of the Investment Committee. 

No quorum. No 

action taken. 

Proposed Action 

– Recommend 

Approval to 

Hospital Board 

of Associate 

Holiday Gift 

Cards 
 

Annah Karam noted that every year we present associates 

with holiday gift cards. The value of those gift cards will be 

as follows: 

Full time - $75.00   Part Time - $50.00 

 

The total amount is $36,950.00. 

 

No quorum. No 

action taken. 

Education  Annah reviewed each education article as included in the 

committee packet. 
 

 

Future Agenda 

items 
• None  

Next regular 

meeting 

The next regular Human Resources Committee meeting is 

scheduled for September 16, 2026, @ 9:00 am. 

 

Adjournment The meeting was adjourned at 10:01 am.  

 

 
 

 

 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant          

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting 

are public records and are available for public inspection.  These reports and/or handouts are available for review at the 

Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business 

hours, Monday through Friday, 8:00 am - 4:30 pm. 
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EMPLOYEE ACTIVITY BY JOB CLASS / TURN OVER REPORT

07/01/2026 THROUGH 08/31/2026

months included 8.00

12.00
ACTIVE LOA 1

CURRENT 2025 YTD CURRENT 2025 YTD ASSOCIATE ASSOCIATE CURRENT ANNUALIZED 2

JOB CLASS/FAMILY NEW HIRES NEW HIRES NEW HIRES SEPARATIONS SEPARATIONS TERMS COUNT COUNT TURNOVER TURNOVER 3

07/01/2026 
THROUGH 
08/31/2026

01/01/2026 
THROUGH  
08/31/2026

07/01/2026 
THROUGH 
08/31/2026

01/01/2026 
THROUGH  
08/31/2026

AS OF 
08/31/2026

AS OF 
08/31/2026

AS OF 
06/30/2026 4

ADMIN/CLERICAL 1 19 6 3 21 15 78 4 3.85% 28.85% 5
ANCILLARY 3 35 15 6 36 14 82 0 7.32% 25.61% 6
CLS 0 1 0 0 1 0 4 0 0.00% 0.00% 7
DIRECTORS/MGRS 0 2 2 2 4 2 34 1 5.88% 8.82% 8
LVN 0 3 0 1 4 1 13 1 7.69% 11.54% 9
OTHER NURSING 4 22 11 8 20 20 58 4 13.79% 51.72% 10
PT 0 1 1 1 2 3 8 0 12.50% 56.25% 11
RAD TECH 1 8 6 2 10 7 28 2 7.14% 37.50% 12
RN 13 47 45 9 45 34 150 8 6.00% 34.00% 13
RT 0 3 3 4 4 5 21 0 19.05% 35.71% 14
SUPPORT SERVICES 4 52 20 7 40 24 106 8 6.60% 33.96% 15

16
FACILITY TOTAL 26 193 109 43 187 125 582 28 7.39% 32.22% 17

18
Full Time 14 116 62 26 103 70 407 19 6.39% 25.80% 19
Part Time 1 23 9 2 24 18 59 5 3.39% 45.76% 20
Per Diem 11 54 38 15 60 37 116 4 12.93% 47.84% 21

TOTAL 26 193 109 43 187 125 582 28 7.39% 32.22% 22
23

Southern California Hospital Association (HASC) Benchmark: 24
Turnover for all Associates 5.55% 11.10% 25
Turnover for all RNs 6.00% 12.00% 26

2026 NATIONAL HOSPITAL STAFF TURNOVER RATE = 18.30% 32.13%
TOTAL ASSOCIATES ON PAYROLL = 610

2026 NATIONAL HOSPITAL STAFF - RN TURNOVER RATE = 17.60% 30.00%

Southern California Hospital Association (HASC) Benchmark:
Turnover for all PER DIEM Associates = 7.50%
Turnover for all PER DIEM RNs = 6.80%

9/14/2026
9:12 AM



Current Qtr
REASON  % Less than 90 days - 1-2 3-5 6-10 10+ Total

by Category 90 days 1 year years years years years Separations
Involuntary Separations
Full-Time 11.6% 1 3 1 5
Part-Time 4.7% 1 1 2
Per Diem 4.7% 2 2
   Subtotal, Involuntary Separation 20.9% 1 2 3 2 1 0 9

Voluntary Separations
Full-Time 48.8% 3 4 5 4 2 3 21
Part-Time 0.0% 0
Per Diem 0.0% 1 5 4 1 2 13
   Subtotal, Voluntary Separations 79.1% 4 9 9 5 2 34

Total Separations 100.0% 5 11 12 7 3 0 43

SEPARATION ANALYSIS

Length Of Service

ALL ASSOCIATES
07/01/2026 THROUGH 08/31/2026

9/14/2026



Current Qtr
REASON  % Less than 90 days - 1-2 3-5 6-10 10+ Total

by Category 90 days 1 year years years years years Separations
Voluntary Separations
Did not Return from LOA 0.0% 0
Employee Death 0.0% 0
Family/Personal Reasons 3.6% 1 1
Job Abandonment 0.0% 0
Job Dissatisfaction 3.6% 1 1
Medical Reasons 0.0% 0
New Job Opportunity 57.1% 3 4 3 3 1 2 16
Not Available to Work 0.0% 0
Pay 0.0% 0
Relocation 3.6% 1 1
Retirement 3.6% 1 1
Return to School 3.6% 1 1
Unknown 0.0% 0
   Subtotal, Voluntary Separations 75.0% 3 4 5 4 2 3 21

Involuntary Separations
Attendance/Tardiness 0.0% 0
Conduct 0.0% 0
Death 0.0% 0
Expired Credentials 0.0% 0
Didn't meet scheduling needs 0.0% 0
Poor Performance 3.6% 1 1
Position Eliminations 21.4% 3 2 1 6
Temporary Position 0.0% 0
   Subtotal, Involuntary Separations 25.0% 1 0 3 2 0 1 7

Total Separations 100.0% 4 4 8 6 2 4 28

FULL AND PART TIME ASSOCIATES
07/01/2026 THROUGH 08/31/2026

Length Of Service

9/14/2026



Current Qtr
REASON  % Less than 90 days - 1-2 3-5 6-10 10+ Total

by Category 90 days 1 year years years years years Separations
Voluntary Separations
Did not Return from LOA 0.0% 0
Employee Death 0.0% 0
Family/Personal Reasons 0.0% 0
Job Abandonment 0.0% 0
Job Dissatisfaction 6.7% 1 1
Medical Reasons 0.0% 0
New Job Opportunity 40.0% 3 2 1 6
Not Available to Work 40.0% 1 2 1 2 6
Pay 0.0% 0
Relocation 0.0% 0
Retirement 0.0% 0
Return to School 0.0% 0
Unknown 0.0% 0
   Subtotal, Voluntary Separations 86.7% 1 5 4 1 0 2 13

Involuntary Separations
Attendance/Tardiness 0.0% 0
Conduct 6.7% 1 1
Didn't meet certification deadline 0.0% 0
Didn't meet scheduling needs 0.0% 0
Poor Performance 0.0% 0
Position Eliminations 6.7% 1 1
Temporary Position 0.0% 0
   Subtotal, Involuntary Separations 13.3% 0 2 0 0 0 0 2

Total Separations 100.0% 1 7 4 1 0 2 15

Separation Reason Analysis
Per Diem Associates Only

07/01/2026 THROUGH 08/31/2026

Length Of Service

9/14/2026



Admin/Clerical ANCILLARY CLS Dir/Mrg LVN
Other 

Nursing Phys Therapist
RAD 

TECH RN
Resp 

Therapist
Support 
Services

Facility 
Wide

8/31/2025 11.49% 12.87% 25.00% 11.90% 0.00% 10.96% 16.67% 6.90% 10.87% 2.00% 15.15% 11.51%

12/31/2025 14.56% 19.00% 69.23% 8.33% 0.00% 23.75% 18.18% 14.29% 17.68% 15.38% 18.75% 18.10%
6/30/2026 19.00% 15.84% 63.64% 11.36% 7.14% 27.63% 42.86% 22.86% 31.86% 14.81% 19.42% 23.63%
8/31/2026 7.87% 6.82% 33.30% 12.50% 0.00% 15.07% 42.86% 18.92% 17.71% 4.55% 6.56% 12.48%

FTE Vacancy Summary: 07/01/2026 THROUGH 08/31/2026

0

0.02

0.04

0.06

0.08

0.1

0.12

0.14

0.16

 12/31/2009 40268 40359 40451

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

8/31/2025 12/31/2025 6/30/2026 8/31/2026

5.0                      5.2                        1.3                  5.0            0.0        8.6            4.2         4.2             25.9            0.9             4.7            65.0
ACTUAL NUMBER OF OPENINGS BY FTE



RN FTE Vacancy Summary:  07/01/2026 THROUGH 08/31/2026

VACANCY RATE = Number of openings/(total staff + openings)
8/31/2026 6/30/2026 12/31/2025 8/31/2025 OPEN POSITIONS ACTIVE VACANCY RATE FTE 

All RN 17.71% 31.25% 17.68% 10.87% All RN  34 158 17.71% 25.90
ICU 8.82% 28.21% 18.92% 13.51% ICU  3 31 8.82% 2.10
MED/SURG 23.64% 16.00% 9.30% 8.16% Med Surg  13 42 23.64% 9.30
DOU 12.50% 45.45% 12.50% 0.00% DOU 1 7 12.50% 0.30
ED 17.86% 37.33% 16.67% 8.93% ED 10 46 17.86% 9.00
OR/PACU 12.50% 26.32% 14.29% 13.33% OR/PACU 2 14 12.50% 1.30
RN Admin 0.00% 0.00% 0.00% 0.00% RN Adm. 0 3 0.00% 0.00
OB 25.00% 48.15% 40.91% 26.67% OB 5 15 25.00% 3.90

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

8/31/2026 6/30/2026

12/31/2025 8/31/2025

25.90            2.10            9.30                  0.3             9.0            1.3 0.0                        3.9
ACTUAL NUMBER OF OPENINGS BY FTE COUNT
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HOME  HELPLINE  LABOR LAW CORNER

Labor Law Corner

Employee Complains Coworkers
Speak in Foreign Language: What
Now?

By Sharon Novak  August 7, 2026

We have nine employees in one office area. One employee complained that three of their

coworkers speak to each other in another language. The employee is uncomfortable and feels

excluded. Can we require everyone in this work group to speak only English?

Issues related to languages spoken in the workplace arise in multiple contexts and must be

handled carefully. “English-only” rules risk claims of national origin discrimination.

Language Restrictions

California’s Fair Employment and Housing Act (FEHA) presumes that policies limiting the use of

any language in the workplace are unlawful. Employers have the burden of showing that

restrictions are justified by business necessity and narrowly tailored to achieve their purpose

(California Code of Regulations, Title 2, Section 11028(a)(1)).

“Business necessity” means an overriding legitimate business purpose. Employers also must

demonstrate that they have no alternative but to establish language restrictions (California Code

of Regulations, Title 2, Section 11028(a)(2)).

Most importantly, an employer cannot restrict the speaking of another language because an

employee is uncomfortable (California Code of Regulations, Title 2, Section 11028(a)(3)).

Steps to Address Issue

1. Identify the employee’s specific concerns.

Whenever an employee reports being uncomfortable because of their coworkers’ behavior, it is

important to find out the source of that discomfort.

https://calchamberalert.com/
https://calchamberalert.com/category/labor-law-corner/
https://calchamberalert.com/category/labor-law-corner/labor-law-corner-labor-law-corner/
https://calchamberalert.com/category/labor-law-corner/labor-law-corner-labor-law-corner/
https://calchamberalert.com/author/sharon-novak/
https://calchamberalert.com/wp-content/uploads/Headshot-Web-e1645222473937.jpg
https://calchamberalert.com/wp-content/uploads/Headshot-Web-e1645222473937.jpg


Does the employee feel left out only because they do not understand the language being

spoken? Or are there other reasons for their concern?

For example, do they believe their coworkers are talking about or ridiculing them? Is work-

related information being shared in a foreign language? Do the conversations disrupt the

working environment?

It is critical to understand the complaining employee’s precise issue to determine your response.

2. Determine whether the employee is being harassed or intentionally

isolated.

An employer should investigate any allegation that coworkers are mocking or ostracizing other

employees. A foreign language should not be used to exclude someone from work

opportunities, meetings, training or other job-related communications.

Poor conduct is always a concern — whether it’s occurring in English or another language.

3. Assess whether a common language is necessary for business

communications.

Employers can require that work-related communications be conducted in English when there is

a legitimate operational reason or business necessity. Such reasons include:

• Daily interactions where work information is shared.

• Team meetings.

• Safety instructions.

The focus should be on ensuring effective business communication, not on prohibiting

employees from speaking their native language.

Language restrictions must be tailored narrowly to meet the identified business necessity. It

must be clear that employees are free to speak another language during breaks, meals and

personal conversations.

4. Address team dynamics.

This employee’s complaint may be less a language issue and more an employee relations and

work team issue. The employer may need to remind the team of the importance of team

cohesiveness and clear group communications.

There also may be a legitimate concern that the employees are engaging in idle chatter when

they are supposed to be working. This is disruptive and has nothing to do with the language

spoken.

5. Proceed carefully.

The law protects the right of employees to speak languages other than English in the workplace.

However, an employer may have a legitimate business reason to require employees to

communicate in a common language when engaged in business discussions.



The important distinction is that an employee feeling excluded is a legitimate employee relations

concern, while coworkers speaking other languages generally is protected and, alone, does not

support an English-only policy.

Because of the complexity of this issue, it is recommended that an employer consult with

employment counsel before establishing any language restrictions.

Column based on questions asked by callers on the Labor Law Helpline, a service to California

Chamber of Commerce preferred members and above. For expert explanations of labor laws

and Cal/OSHA regulations, not legal counsel for specific situations, call (800) 348-2262 or

submit your question at www.hrcalifornia.com.

 Post Views: 2,536
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