
 

 
 

AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, August 2, 2022 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                                 
                   TAB 

 
I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
OLD BUSINESS 
 
III. *Proposed Action - Approve Minutes      S. DiBiasi 

• July 5, 2022, Regular Meeting       A 
 
 
NEW BUSINESS 
 
IV. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
August 2, 2022  
 
V. CEO Monthly Report       S. Barron      verbal 
 
 
VI. August, September, & October Board/Committee Meeting Calendars  S. DiBiasi B 
 
 
VII. Foundation monthly report       R. Robbins/ C 
          V.Hunter 
 
 
VIII. Committee Reports:    
   

• Finance Committee      E. Ngo/ 
o July 26, 2022, regular meeting minutes   D. Heckathorne D 
* Proposed Action – Approve June 2022 Financial Statement (Unaudited) 

        (Approval recommended by Finance Committee 07/26/2022) 
 ROLL CALL 

 
 
IX. Chief of Staff Report       S. Khalil, MD verbal 

         Chief of Staff 
                                     
 
X. * Proposed Action - Approve Policies and Procedures   Staff  E 

• ROLL CALL 
 

 
XI. Community Benefit events/Announcements/     S. DiBiasi F
    and newspaper articles 
 
 
XII.        Future Agenda Items 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157)  
 

 Receive Quarterly Security/Safety & Emergency Preparedness Report 
(Health & Safety Code §32155; and Evidence Code §1157)  
 

 Receive Quarterly Performance Improvement Committee Report  
(Health & Safety Code §32155; and Evidence Code §1157)  
 

 Receive Quarterly Corporate Compliance Committee Report  
(Health & Safety Code §32155; and Evidence Code §1157)  
 

 
XIII. ADJOURN TO CLOSED SESSION  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 
RECONVENE TO OPEN SESSION 
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
August 2, 2022  
 
 
*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 
XIV. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on July 29, 2022, I posted a copy of the foregoing agenda near the regular meeting place of the Board 
of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said time 

being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on July 29, 2022 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

July 5, 2022 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on 

Tuesday, July 5, 2022, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, 

California. 

 

Members Present: Susan DiBiasi (Chair), Ehren Ngo, Steve Rutledge (Vice Chair), Randal 

Stevens, Dennis Tankersley, Siri Welch 

 

Members Absent: Joel Labha, Phillip Capobianco, Ron Rader 

 

Required Staff: Steve Barron (CEO), Pat Brown (CNO/COO), Daniel Heckathorne (CFO), 

Sherif Khalil, MD (Chief of Staff), Annah Karam (CHRO), Ariel Whitley 

(Executive Assistant), Karan P. Singh, MD (CMO), Angie Brady (ED 

Director), Margaret Kammer (Controller) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:08 pm. 

 

 

 

Public Comment 

 

No public addressed the Board. 

 

  

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

June 7, 2022, 

regular meeting. 

 

Chair, Susan DiBiasi, asked for any changes or corrections to the 

minutes of the June 7, 2022, regular meeting as included on the 

board tablets. 

The minutes of the 

June 7, 2022, 

regular meeting 

will stand correct 

as presented. 

 

NEW BUSINESS 

 

Hospital Board 

Chair Monthly 

Report 

 

Chair DiBiasi reported that the Finance team at SGMH has been 

working extremely hard to complete the FY 2023 Capital and 

Operating Budget. She thanked them for their effort in getting it 

done. 

 

 

CEO Monthly 

Report 

As this was our first in-person meeting since 2020, Steve Barron, 

CEO, asked that everyone introduce themselves. Steve briefly 

reported on SGMH’s financial situation and informed the board 

that we may need to call a special meeting. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

July, August, & 

September 

Board/Committee 

meeting calendars  

 

Calendars for July, August, & September were included on the 

board tablets. 

 

Proposed Action – 

Appoint Ad Hoc 

Affiliation 

Committee 

 

 

The Ad Hoc Affiliation Committee will include the following 

members: Dennis Tankersley, Ehren Ngo, Steve Rutledge, and 

Susan DiBiasi. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Absent DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Absent Rutledge Yes 

Stevens Yes Tankersley Yes 

Welch Yes Motion carried. 
 

M.S.C., 

(Tankersley/Ngo) 

the SGMH Board 

of Directors voted 

to appoint Dennis 

Tankersley, Ehren 

Ngo, Steve 

Rutledge, and 

Susan DiBiasi as 

Ad Hoc Affiliation 

Committee 

members. 

 

Foundation 

Monthly Report 

 

Foundation Director, Valerie Hunter, gave the Foundation Monthly 

Report as included on the board tablets.  

 

 

Patient Care 

Services Bi-Monthly 

Report 

 

Chair DiBiasi noted that the Patient Care Services Bi-Monthly 

report was included as a handout for review. 

 

Pat Brown reviewed the Patient Care Services Bi-Monthly Report. 

 

 

COMMITTEE REPORTS: 

 

Finance Committee 

 

Proposed Action – 

Recommend 

Approval of the 

May 2022 Financial 

Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the 

May 2022 Financial report which was included on the board tablet. 

A copy of the Finance Committee’s June 28, 2022, meeting 

minutes were also included on the board tablet.  It was noted that 

the Finance Committee recommends approval of the May 2022 

Financial report as presented. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Absent DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Absent Rutledge Yes 

Stevens Yes Tankersley Yes 

Welch Yes Motion carried. 
 

M.S.C., 

(Welch/Rutledge), 

the 

SGMH Board of 

Directors approved 

the May 2022 

Financial 

Statement as 

presented. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Proposed Action - 

Recommend 

Approval to 

Healthcare District 

Board FY 2023 

Operating Budget 

and FY 2023 

Capital Budget 

Daniel Heckathorne gave a detailed review of the SGMH FYE June 

30, 2023, Budget Package: Operating Budget, Capital Budget, 

Combined Balance Sheet, Cash Flow Statement, and the SGMHD 

Operating Budget presentation as included in the board packets. 

 

It was noted that approval is recommended to the Healthcare 

District Board. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Absent DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Absent Rutledge Yes 

Stevens Yes Tankersley Yes 

Welch Yes Motion carried. 
 

M.S.C., 

(Rutledge/Stevens), 

the 

SGMH Board of 

Directors voted to 

recommend 

approval of the FY 

2023 Operating 

budget and FY 

2023 Capital 

budget to the 

Healthcare District 

Board of Directors.  

Chief of Staff 

Report 

 

Proposed Action – 

Approve 

Recommendations 

of the Medical 

Executive 

Committee 

 

There was no report or items for approval.  

Proposed Action – 

Approve Policies 

and Procedures 

 

There were two (2) policies and procedures included on the board 

tablets presented for approval by the Board. 

 

BOARD MEMBER ROLL CALL: 

 

Capobianco Absent DiBiasi Yes 

Labha Absent Ngo Yes 

Rader Absent Rutledge Yes 

Stevens Yes Tankersley Yes 

Welch Yes Motion carried. 
 

M.S.C., 

(Tankersley/Welch)

, the SGMH Board 

of Directors 

approved the 

policies and 

procedures as 

submitted. 

Community Benefit 

events/Announceme

nts/and newspaper 

articles 

 

Miscellaneous information was included on the board tablets. 

 

Susan DiBiasi announced that she would like to see board members 

attend community events more often now that things are beginning 

to open. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

Future Agenda 

Items 

 

None.  

Adjourn to Closed 

Session 

Chair, DiBiasi reported the items to be reviewed and discussed 

and/or acted upon during Closed Session will be: 

 

➢ Recommend approval to the Healthcare District Board – 

Medical Staff Credentialing 

➢ Receive Quarterly Environment of Care/Life Safety/Utility 

Management Report 

 

The meeting adjourned to Closed Session at 5:23 pm.  

   

Reconvene to Open 

Session 

The meeting adjourned from closed session at 5:59 pm.  

 

At the request of Chair DiBiasi, Ariel Whitley reported on the 

actions taken/information received during the Closed Session as 

follows: 

 

➢ Recommended approval to the Healthcare District Board – 

Medical Staff Credentialing 

➢ Received Quarterly Environment of Care/Life Safety/Utility 

Management Report 

 

 

Adjourn  The meeting was adjourned at 6:00 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 

inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 

during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



Board of Directors Calendar 

Items in bold = Board/Committee meetings Items with * = Associate functions that Board members are invited to attend 

Sun Mon Tue Wed Thu Fri Sat 
 1 2 

4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 
 
9:00 am Community 
Planning Committee 

17 
 
9:00 am  
HR Committee 

18 19 20 

21 22 23 24 25 26 27 

28 29 30 
9:00 am Finance 
Committee 

31    

August 2022 



Board of Directors Calendar 

Items in bold = Board/Committee meetings Items with * = Associate functions that Board members are invited to attend 

Sun Mon Tue Wed Thu Fri Sat 
    1 2 3 

4 5 
 
ADMIN. CLOSED 

LABOR DAY 

6 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 
9:00 am Finance 
Committee 
 
10:00 am Executive 
Committee 

28 29 30  

September 2022 



Board of Directors Calendar 

Items in bold = Board/Committee meetings Items with * = Associate functions that Board members are invited to attend 

Sun Mon Tue Wed Thu Fri Sat 
      1 

2 3 4 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 
9:00 am Finance 
Committee 

26 27 28 29 

30 31 
 

     

October 2022 



 
 
 
 

TAB C 
 



SGMH Foundation July 2022 Report 
 

Foundation Finances for July 2022                    (as of July 26, 2022) 
Bank of Hemet Checking Acct: $293,180.81 (actual as of 7/26/2022) 

Bank of Hemet Money Market Acct: $128,159.72 (actual as of 7/26/2022) 

I.E. Community Foundation Acct:  $91,705.82 Actual for June 2022/July 2022 not available 

               Total $513,045.81  
 

Foundation Report 

• The Foundation department is in its Employee Giving Apprecia-

tion campaign. The campaign started off late but has already 

gained 6 new members in July.  

 

• The Foundation’s first event coming out of covid is slated to be a 

golf tournament which is scheduled for Friday October 6, 2023. 

The Morongo Golf Club at Tukwet Canyon has been reserved.  

 

• The Foundation Director and the Foundation Executive Team are 

planning to meet with potential major donors to support the 

Stroke Center tentatively coming to the hospital fall 2023. 

 
 

 

 



 
 
 
 

TAB D 
 



 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

Tuesday, July 26, 2022 
 
The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held 
on Tuesday, July 26, 2022, in Classroom B, 600 N. Highland Springs Avenue, Banning, California. 
 
 
Members Present: Susan DiBiasi, Ehren Ngo (Chair), Ron Rader, Steve Rutledge, Siri Welch 
 
Members Absent: Daniel Heckathorne (CFO) 
 
Required Staff: Steve Barron (CEO), Pat Brown (CNO/COO), Ariel Whitley (Executive Assistant), 

Margaret Kammer (Controller), Angela Brady (ED Director), Annah Karam (CHRO), 
Karan P. Singh (CMO) 

 
AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 
Call To Order Chair Ngo called the meeting to order at 9:10 am. 

 
 
 

Public Comment 
 

No public addressed the committee.  
 

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
June 28, 2022, 
regular meeting 
 

Chair Ngo asked for any changes or corrections to the minutes of 
the June 28, 2022, regular meeting. There were none. 

The minutes of the 
June 28, 2022, 
regular meeting 
will stand correct 
as presented. 
 

NEW BUSINESS 
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

Proposed Action – 
Recommend 
Approval to 
Hospital Board of 
Directors - Monthly 
Financial Report 
(Unaudited) – June 
2022 
 

Steve Barron, CEO, reviewed the Unaudited June 2022 finance 
report as included in the board packets. 
 
Steve reported that the current YTD EBIDA was negative at 
$2.6M compared to a budgeted loss of $8.3M (adjusted to $7.4M 
to remove $895K IGT Expense booked in 2021). YTD Variances 
included Salaries being under budget while Contract Labor was 
over budget by $485K due to shortage of nurses and the covid 
surge. Overall, June resulted in $1.02M EBIDA compared to 
budgeted loss of $712K. June Surgery visits remained high, 
Emergency visits were high, the average inpatient census was 
22.7, up from 18.7 in May.   
 
It was noted that approval is recommended to the Hospital Board. 
 
ROLL CALL: 
 
DiBiasi Yes Ngo Yes 
Rader Yes Rutledge Yes 
Welch Yes Motion carried. 

 

M.S.C. 
(Rader/Rutledge), 
the SGMH Finance 
Committee voted 
to recommend 
approval of the 
Unaudited June 
2022 Financial 
report to the 
Hospital Board of 
Directors. 

Future Agenda 
Items 
 

• Review of Audit Partners  

Next Meeting The next regular Finance Committee meeting will be held on 
August 30, 2022. 
 

 

Adjournment The meeting was adjourned 10:44 am. 
 

 
 

 
 

 
 

 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public 
records and are available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration 
office located at 600 N. Highland Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 
am - 4:30 pm. 















































 
 
 
 

TAB E 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital Board Meeting of August 2, 2022

Title Policy Area Owner Workflow Approval                            

1 Disclosure of Adverse Outcomes or 

Unanticipated Events Risk

Sommers, Susan: Director of 

Infection Control and Risk 

Management

Ariel Whitley for Hospital 

Board of Directors

2
Environment of Care/Safety Committee Environment of Care

Sanchez, Salvador: Director of 

Engineering

Ariel Whitley for Hospital 

Board of Directors

3
Organ / Tissue Donation Administration

Brown, Pat: Chief Nursing 

Officer

Ariel Whitley for Hospital 

Board of Directors

4
The Radiation Safety Officer Radiation Safety Program

Chamberlin, Krystal: Director 

Diagnostic Imaging

Ariel Whitley for Hospital 

Board of Directors

5
Utilities Management Plan 2022 Engineering

Sanchez, Salvador: Director of 

Engineering

Ariel Whitley for Hospital 

Board of Directors

6
Warewashing/Dishwasher Use Dietary

Hawthorne, Lakeisha: Director 

Food and Nutrition

Ariel Whitley for Hospital 

Board of Directors

7
Workplace Standards for Operations with 

Unsealed Radioactive Materials Radiation Safety Program

Chamberlin, Krystal: Director 

Diagnostic Imaging

Ariel Whitley for Hospital 

Board of Directors



 
 
 
 

TAB F 
 









1

Whitley, Ariel

From: Whitley, Ariel
Sent: Wednesday, July 13, 2022 9:19 AM
To: Whitley, Ariel
Subject: RE: NEWS: Dr. Ruiz Announces Nearly Half Million Investment to Improve Pass Area Health Care 

Access

From: O'Keeffe, Kelly <Kelly.O'Keeffe@mail.house.gov>  
Sent: Tuesday, July 12, 2022 3:39 PM 
To: O'Keeffe, Kelly <Kelly.O'Keeffe@mail.house.gov> 
Subject: NEWS: Dr. Ruiz Announces Nearly Half Million Investment to Improve Pass Area Health Care Access 
 

  
  
FOR IMMEDIATE RELEASE  
July 12, 2022  
  
MEDIA CONTACT: Kelly O’Keeffe  
Kelly.OKeeffe@mail.house.gov; (202) 893-1554   
  

Dr. Ruiz Announces Nearly Half Million Investment to Improve Pass Area Health Care Access  
  
Washington, D.C. – Today, Congressman Raul Ruiz, M.D. (CA-36) announced the inclusion of a nearly half-
million-dollar investment in Fiscal Year 2023 appropriations legislation to upgrade equipment for San Gorgonio 
Memorial Hospital (SGMH), the only emergency department in the Pass Area.   
  
Once signed into law as part of a larger appropriations package, SGMH will use the funding to purchase a 
portable X-Ray unit and a mobile C-arm Fluoroscopy unit to provide imaging services in the operating room. 
Currently, the hospital’s X-Ray Unit and C-arm unit are incapable of meeting the needs of the hospital to care 
for its patients. The funding included by Dr. Ruiz will help SGMH broaden its capabilities to provide safe, 
efficient care to its patients and improve health outcomes in the region. The House is expected the vote on the 
legislation in the coming weeks.    
  
“As an emergency medicine physician, I know how crucial reliable, up-to-date equipment is to providing 
quality care to patients,” said Dr. Ruiz. “That is why I advocated for robust federal funding for San Gorgonio 
Memorial Hospital to upgrade its current equipment and improve health outcomes for local families. Once 
signed into law, this funding will make a meaningful difference in the lives of the people I serve and improve 
access to quality care.”   
  



2

“San Gorgonio Memorial Hospital (SGMH) is honored to be included in the federal Community Project 
Funding program being facilitated by Congressman Raul Ruiz. This funding will allow the hospital to purchase 
needed diagnostic imaging equipment to better serve our community,” said Steve Barron, CEO of San 
Gorgonio Memorial Hospital. “As the only acute-care hospital in the San Gorgonio pass area, SGMH's 
commitment to providing state-of-the-art diagnostic tools for our healthcare providers is always our priority. 
Receiving this funding will enhance our ability to continue with this goal. We appreciate Congressman Ruiz 
joining us in providing high-quality and personalized healthcare services to our community.”  
  
BACKGROUND   
For the FY23 appropriations cycle, Chair Rosa DeLauro (CT-03) announced that each Member of Congress 
could submit local community projects for potential funding. In total, Dr. Ruiz advocated for $20.9 million for 
projects throughout California’s 36th Congressional District that will improve local infrastructure.   
  
The FY23 Labor, Health and Human Services, and Education and Related Agencies appropriations bill includes 
$452,000 for SGMH to purchase much-needed updated equipment, including a portable X-Ray Unit and a 
mobile C-arm Fluoroscopy unit to provide imaging services in the operating room.  
  
To learn more about the community project funding for the 36th District, click here.   
  

###   
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