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SAN GORGONIO
MEMORIAL HOSPITAL

AGENDA

SPECIAL MEETING OF THE BOARD OF DIRECTORS
STRATEGIC PLANNING
Saturday, February 22, 2020 — 9:00 AM

Morongo Golf Club at Tukwet Canyon
36211 Champions Drive, Beaumont, CA 92223

In compliance with the Americans with DisabilitiesAct, if you need special assistance to participatehis meeting,
please contact the Administration Office at (9569-2160. Notification 48 hours prior to the meetingwill enable the
Hospital to make reasonable arrangement to ensaassibility to this meeting. [28 CFR 35.02-35.113A Title I1].

TAB

l. Call to Order S. DiBiasih&ir

I. Public Comment

A five-minute limitation shall apply to each memluzdrthe public who wishes to address the Hospitz@

of Directors on any matter under the subject juctioh of the Board. A thirty-minute time limit iglaced

on this section. No member of the public shalpkemitted to “share” his/her five minutes with aotyer

member of the public. (Usually, any items receiveder this heading are referred to staff for fetstudy,

research, completion and/or future Board ActiofiP). EASE STATE YOUR NAME AND ADDRESS FOR
THE RECORD.)

On behalf of the Hospital Board of Directors, wentvgou to know that the Board acknowledges the
comments or concerns that you direct to this Boavdhile the Board may wish to occasionally respgnd
immediately to questions or comments if appropriditey often will instruct the Hospital CEO, or eth
Hospital Executive personnel, to do further redeantd report back to the Board prior to respondingny
issues raised. If you have specific questions, wdlureceive a response either at the meetinghartty

thereafter. The Board wants to ensure that itiiy informed before responding, and so if your sfigns

are not addressed during the meeting, this doemdiziate a lack of interest on the Board’s pantesponse
will be forthcoming.

Il. AGENDA

8:30 am — 9:00 am Continental breakfast for Hospital Board membEmjndation Board members
and staff only.

9:00 am —9:10 am Introduction by Steve Barron



San Gorgonio Memorial Hospital
Board of Directors Special Meeting — Strategic Riag
February 22, 2020
9:10 am —11:00 am Discussion of the Vision portion of the currentdsion, Vision, Values
statement and any suggested changes reflectinggweesee the hospital going
in the next 3 to 5 years. Once changes are sugastvill be presented to the
Hospital Board for proposed approval at a regulaar meeting.
11:00 am — 12:00 pm  Discussion and work on developing a community Eeaetion plan
12:00 pm — 12:30 pm  Buffet lunch for Hospital Board members, Foundat&pard members and
staff only.

12:30 pm — 12:45 pm  Introduction by Steve Barron

12:45 pm — 2:30 pm Presentation by Diagnostic Imaging Director regagdiagnostic Imaging
technology needs

2:30 pm — 2:45 pm Hospital Lease discussion

2:45 pm — 3:00 pm Wrap up / Comments

V. ADJOURN S. DiBiasi

*Action Required

In accordance with The Brown Acgection 54957.5, all public records relating to an agenda itemtlis agenda are
available for public inspection at the time the wiment is distributed to all, or a majority of athembers of the Board|.
Such records shall be available at the Hospital iddstmation office located at 600 N. Highland SgsnAvenue, Banning
CA 92220 during regular business hours, Mondagugh Friday, 8:00 am - 4:30 pm.

Certification of Posting

| certify that on February 21, 2020, | posted aycopthe foregoing agenda near the regular megdiace of the
Board of Directors of San Gorgonio Memorial Hospitand on the San Gorgonio Memorial Hospital wehshid
time being at least 24 hours in advance of theiapeeeting of the Board of Directors
(Government Code Section 54954.2).

Executed % Banning, California, on February 22®0

Bobbi Duffy, Executivi sistant



