
 
 
 

 
 

AGENDA 
 

REGULAR MEETING OF THE FINANCE COMMITTEE 
A COMMITTEE OF THE BOARD OF DIRECTORS 

 
Tuesday, December 27, 2022 – 9:00 AM 

Classroom B 
600 N. Highland Springs Avenue, Banning, CA   92220 

 
 
 

                                                   
              

 
 
Daniel Heckathorne, CFO, will attend this meeting via Webex at 4601 West Shaggy Bark Road, Show Low, AZ 85901 
 

 

TAB 
 
 
I. Call to Order        S. DiBiasi 
 
  
II. Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OLD BUSINESS 
 
 
III. * Proposed Action – Approval of Minutes     S. DiBiasi 

•  November 29, 2022, regular meeting      A 
 
 
NEW BUSINESS 

A five-minute limitation shall apply to each member of the public who wishes to address the Finance 
Committee of the Hospital Board of Directors on any matter under the subject jurisdiction of the Committee.  
A thirty-minute time limit is placed on this section.  No member of the public shall be permitted to “share” 
his/her five minutes with any other member of the public.  (Usually, any items received under this heading 
are referred to staff for future study, research, completion and/or future Committee Action.)  (PLEASE 
STATE YOUR NAME AND ADDRESS FOR THE RECORD.) 
 
On behalf of the San Gorgonio Memorial Hospital Board of Directors, we want you to know that the 
Board/Committee acknowledges the comments or concerns that you direct to this Committee.  While the 
Board/Committee may wish to occasionally respond immediately to questions or comments if appropriate, 
they often will instruct the CEO, or other Administrative Executive personnel, to do further research and 
report back to the Board/Committee prior to responding to any issues raised.  If you have specific questions, 
you will receive a response either at the meeting or shortly thereafter.  The Board/Committee wants to ensure 
that it is fully informed before responding, and so if your questions are not addressed during the meeting, 
this does not indicate a lack of interest on the Board/Committee’s part; a response will be forthcoming.  
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2101.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 



San Gorgonio Memorial Hospital Board of Directors 
Finance Committee – Regular Meeting 
December 27, 2022 
 
 
IV. * Proposed Action – Recommend approval to Hospital Board   D. Heckathorne B 

• November 2022 Financial Report (Unaudited)     
 ROLL CALL 

 
V. * Proposed Action – Recommend approval to Hospital Board   D. Heckathorne C 

and Healthcare District Board 
• Resolution No. 2023-01 
(A RESOLUTION APPROVING THE FORM AND AUTHORIZING THE 
EXECUTION AND DELIVERY OF A FIRST AMENDMENT TO LINE OF CREDIT 
WITH FIRST FOUNDATION PUBLIC FINANCE, A DELAWARE STATUTORY 
TRUST AND A WHOLLY-OWNED SUBSIDIARY OF FIRST FOUNDATION 
BANK, AND APPROVING CERTAIN OTHER ACTIONS) 

 ROLL CALL 
 
VI. * Proposed Action – Recommend approval to Hospital Board   D. Heckathorne D 

and Healthcare District Board 
• The replacement of SGMH’s Acudose ADCs with  

Omncicell ADCs at the current price of $562,831.60 plus taxes and shipping. 
   

 ROLL CALL 
 
VII.  * Proposed Action – Recommend approval to Hospital Board   D. Heckathorne E 

and Healthcare District Board 
• Renewal of the 3M Software Coding Agreement   

 ROLL CALL 
 
 
VIII. Future Agenda Items 
 
 
IX. Next Meeting – January 31, 2023             
 
 
X. Adjournment        S. DiBiasi 
 
 
 

* Requires Action 
 

 
 
 

 
 

 
Certification of Posting 

 
I certify that on December 23, 2022, I posted a copy of the foregoing agenda near the regular meeting place of the Board 

of Directors of San Gorgonio Memorial Hospital - Finance Committee, and on the San Gorgonio Memorial Hospital 
website said time being at least 72 hours in advance of the regular meeting of the Finance Committee (Government Code 

Section 54954.2). 
 

Executed at Banning, California, on December 23, 2022 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are available for 
public inspection at the time the document is distributed to all, or a majority of all, members of the Committee.  Such records 
shall be available at the Hospital office located at 600 N. Highland Springs Avenue, Banning, CA 92220 during regular business 
hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

Tuesday, November 29, 2022 
 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held 
on Tuesday, November 29, 2022, in Classroom B, 600 N. Highland Springs Avenue, Banning, California. 
 
 

Members Present: Susan DiBiasi, Ron Rader, Steve Rutledge, Siri Welch 
 
Members Absent: Ehren Ngo (Chair) 
 
Required Staff: Steve Barron (CEO), Daniel Heckathorne (CFO), Annah Karam (CHRO), Ariel Whitley 

(Executive Assistant), Angela Brady (ED Director) 
 
AGENDA ITEM DISCUSSION ACTION / 

FOLLOW-UP 
Call To Order Susan DiBiasi called the meeting to order at 9:03 am. 

 
 

Public Comment 
 

No public present.  

OLD BUSINESS 
 
Proposed Action - 
Approve Minutes 
 
October 25, 2022, 
regular meeting 
 

Susan DiBiasi asked for any changes or corrections to the 
minutes of the October 25, 2022, regular meeting. There were 
none. 

The minutes of the 
October 25, 2022, 
regular meeting 
will stand correct 
as presented. 
 

NEW BUSINESS 

Proposed Action – 
Recommend 
Approval to 
Hospital Board of 
Directors - Monthly 
Financial Report 
(Unaudited) – 
October 2022 
 

Daniel Heckathorne, CFO, reviewed the Unaudited October 2022 
finance report as included in the committee packets. 
 

The month of October resulted in negative $1.25M EBIDA 
compared to budgeted EBIDA loss of $1.55M. Adjustments and 
items of note include: 
 

• Surgery visits remained high at 157 plus 13 G.I. 
procedures. 

• Emergency visits were high again at 3,619. 
• Deductions from Revenues were favorably impacted by 

$41K for the Residency Program. 
• Total Operating Expenses were $812K below budget. 

 
It was noted that approval is recommended to the Hospital Board. 
 

M.S.C. 
(Rader/Welch), the 
SGMH Finance 
Committee voted 
to recommend 
approval of the 
Unaudited October 
2022 Financial 
report to the 
Hospital Board of 
Directors. 
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AGENDA ITEM DISCUSSION ACTION / 
FOLLOW-UP 

ROLL CALL: 
 
DiBiasi Yes Ngo Absent 
Rader Yes Rutledge Yes 
Welch Yes Motion carried. 

 

Proposed Action – 
Recommend 
Approval to 
Hospital Board and 
Healthcare District 
Board of District 
Hospital 
Leadership Forum 
(DHLF) Annual 
Dues Renewal 
 
 

San Gorgonio Memorial Healthcare District & Hospital have been 
members of the DHFL for many years. The DHLF is the group which 
formally oversees the overall guidance and planning for all matters 
related to Supplemental Funding on behalf of California Healthcare 
Districts. DHLF also coordinates their efforts with numerous California 
agencies (including CHA) in areas that impact the Healthcare Districts. 
 
It was noted that approval is recommended to the Hospital Board 
and Healthcare District Board. 
 

ROLL CALL: 
 
DiBiasi Yes Ngo Absent 
Rader Yes Rutledge Yes 
Welch Yes Motion carried. 

 

M.S.C. 
(Rutledge/Rader), 
the SGMH Finance 
Committee voted 
to recommend 
approval of the 
District Hospital 
Leadership Forum 
(DHLF) Annual 
Dues Renewal to 
the Hospital Board 
and Healthcare 
District Board. 
 

Proposed Action – 
Recommend 
Approval to 
Hospital Board and 
Healthcare District 
Board – FYE 22 
Financial Audit 
 

Dan Heckathorne, CFO, introduced David Imus of Wipfli, LLP. 
David presented the FYE 22 Financial Audit.  
 
It was noted that approval is recommended to the Hospital Board 
and Healthcare District Board. 
 
ROLL CALL: 
 
DiBiasi Yes Ngo Absent 
Rader Yes Rutledge Yes 
Welch Yes Motion carried. 

 

M.S.C. 
(Rader/Rutledge), 
the SGMH Finance 
Committee voted 
to recommend 
approval of the 
FYE 22 Financial 
Audit to the 
Hospital Board 
and Healthcare 
District Board. 

Future Agenda 
Items 
 

• Line of Credit Renewal  

Next Meeting The next regular Finance Committee meeting will be held on 
December 27, 2022. 
 

 

Adjournment The meeting was adjourned 10:07 am. 
 

 

 
 

 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 
available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 
Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 





















































 
 
 
 

TAB C 
 



San Gorgonio Memorial Hospital and San Gorgonio Memorial Health Care District 

To: Finance Committee, Board of Directors, and District Board  

Agenda Item for December 27, 2022 Finance Committee and January 3, 2023 Board Meetings 

Subject:    

RESOLUTION APPROVING THE FORM AND AUTHORIZING THE EXECUTION AND 
DELIVERY OF A FIRST AMENDMENT TO LINE OF CREDIT WITH FIRST FOUNDATION 
PUBLIC FINANCE, A DELAWARE STATUTORY TRUST AND A WHOLLY-OWNED 
SUBSIDIARY OF FIRST FOUNDATION BANK, AND APPROVING CERTAIN OTHER ACTIONS 

 

San Gorgonio Memorial Healthcare District & Hospital have been accessing the Operating Line of Credit 
since January 7, 2021.   Key terms of the LOC include the following: 

1) Total amount available for revolving LOC:  $12 million 
2) Interest Rate:  Prime plus 50 basis points (.50%), with a minimum rate of 3.75% 
3) 30 Day -0- Balance requirement during each 12-month period 
4) Budgeted Debt service Coverage Ratio of at least 1:50 : 1:00 
5) Debt Service Coverage Ratio of at least 1.25 : 1.00 (waived for FY 2021 and FY 2022) 
6) Days Cash on Hand Ratio of at least 50 Days (waived for FY 2021 and FY 2022) 
7) Current Expiration Date:  January 6, 2023 

Recommended Action:  To approve the Resolution providing for the renewal of the First Foundation 
Public Finance Line of Credit based on the same terms listed above, except with a 12- month (vs. 24 
month) expiration date. 

A copy of the FIRST AMENDMENT TO LINE OF CREDIT is included in the packet.  



   

 

 

 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

 

RESOLUTION NO. 2023-01 

 

 

RESOLUTION APPROVING THE FORM AND AUTHORIZING THE EXECUTION AND 

DELIVERY OF A FIRST AMENDMENT TO LINE OF CREDIT WITH FIRST 

FOUNDATION PUBLIC FINANCE, A DELAWARE STATUTORY TRUST AND A 

WHOLLY-OWNED SUBSIDIARY OF FIRST FOUNDATION BANK, AND APPROVING 

CERTAIN OTHER ACTIONS 

 

 

RESOLVED, by the Board of Directors (the “Board”) of the San Gorgonio Memorial 

Healthcare District (the “District”), as follows: 

 

WHEREAS, the District has issued its San Gorgonio Memorial Healthcare District (Riverside 

County, California) Revenue Bonds, Series 2021, in the aggregate principal amount of up to 

$2,350,000 (the “2021 Bonds”) pursuant to an Indenture of Trust, dated as of January 1, 2021 (as 

amended and supplemented, the “Indenture”), by and between the District and U.S. Bank National 

Association, as trustee; 

WHEREAS, pursuant to the Line of Credit dated January 7, 2021 (the “Original Agreement”), 

between the District and First Foundation Public Finance, a Delaware statutory trust and a wholly-

owned subsidiary of First Foundation Bank (formally referred to as First Foundation Public Finance 

Trust), including its successors and permitted assigns (the “Bank”), the Bank provided a revolving 

taxable credit facility in the aggregate principal amount of up to twelve million dollars 

($12,000,000) (the “Credit Facility”), for the purpose of providing capital to the District for working 

capital purposes of the District, such Credit Facility is secured by gross revenues of the District on 

a parity with the 2021 Bonds; and 

WHEREAS the Bank is willing to amend the Original Agreement pursuant to the First 

Amendment to Line of Credit (the “Amendment”) to (i) extend the Termination Date of the Original 

Agreement from January 6, 2023 to January 5, 2024, and (ii) make certain additional changes to 

the Original Agreement on the terms and conditions set forth therein. 

NOW, THEREFORE, it is hereby ORDERED and DETERMINED, as follows: 

 

Section 1. The Amendment, in the form presented to this meeting, is hereby approved. 

The Chair of the Board, the Vice Chair of the Board, the Chief Executive Officer of the District, the 

Chief Financial Officer of the District or their designees, are hereby authorized and directed, for 

and in the name of the District, to execute and deliver the Amendment, with such changes, 

additions and deletions therein as the officer executing the same may approve, such approval to 

be conclusively evidenced by the execution and delivery of the Agreement. 

 



-2- 

Section 2. The Chair of the Board, the Vice Chair of the Board, the Secretary of the Board, 

the Assistant Secretary of the Board, the Chief Executive Officer of the District, the Chief Financial 

Officer of the District or their designees are hereby authorized and directed, for and in the name 

of the District, to execute and deliver any other documents as may be deemed necessary or 

appropriate to approve the Amendment, such approval to be conclusively evidenced by the 

execution and delivery of such documents. 

 

Section 3. The Secretary or the Assistant Secretary of the Board is hereby authorized and 

directed to attest the signature of the Chair of the Board, the Vice Chair of the Board, the Chief 

Executive Officer of the District, the Chief Financial Officer of the District, or the designee thereof, 

as may be required in connection with the execution and delivery of the Amendment and such 

other documents referenced above in accordance with this resolution. 

 

Section 4. This resolution shall take effect immediately upon its passage. 

 

* * * * * * * * * *  

 

PASSED AND ADOPTED this 3rd day of January 2023, by the following vote: 

 

AYES:   

 

NOES:   

 

ABSENT:   

 

ABSTAINING:  

 

 

 

By    

Chair, Board of Directors 

San Gorgonio Memorial Healthcare District 

 

 

I hereby certify that the foregoing resolution was duly adopted at a meeting of the Board 

of Directors of the San Gorgonio Memorial Healthcare District held on the 3rd day of January 

2023. 

 

 

 

By    

Secretary, Board of Directors 

San Gorgonio Memorial Healthcare District 
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FIRST AMENDMENT TO LINE OF CREDIT 

This First Amendment to Line of Credit (this “Amendment”) is dated as of January 6, 2023, 
by and between SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT, a local health care 
district organized and existing under the Constitution and laws of the State of California (including 
its successors, the “Borrower”), and FIRST FOUNDATION PUBLIC FINANCE, a Delaware 
statutory trust and a wholly-owned subsidiary of First Foundation Bank (and formally referred to 
as First Foundation Public Finance Trust) (including its successors and assigns, the “Lender”).  

WITNESSETH: 

A. The Borrower and the Lender previously executed the Line of Credit dated as of 
January 7, 2021 (the “Original Agreement”), pursuant to which the Lender agreed to provide a line 
of credit in the initial aggregate principal amount of up to $12,000,000 (the “Original Line of 
Credit”), and the Borrower executed a promissory note in the amount thereof (the “Original Line 
of Credit Note”) to evidence amounts due and owing under the Original Line of Credit. 

B. The Borrower and the Lender have agreed (i) to extend the Termination Date of the 
Original Line of Credit from January 6, 2023 to January 5, 2024, and (ii) make certain additional 
changes to the Original Line of Credit as set forth in this Amendment.  

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for 
other good and valuable consideration, the receipt and adequacy of which is hereby acknowledged, 
the parties hereto agree as follows: 

Section 1. Amendments.  

The Original Agreement is hereby amended as follows: 

(a) Section 1.1 of the Original Agreement is hereby amended by the addition of the 
following definitions which are to be situated therein by alphabetical order: 

“ “First Amendment” means the First Amendment to Line of Credit dated January 
6, 2023, by and between the Borrower and the Lender.” 

“ “First Amendment Effective Date” means January 6, 2023.” 

(b) Section 2.6 of the Original Agreement is hereby amended by deleting “January 6, 
2023” therein and replacing it with “January 5, 2024”. 

(c) The Original Agreement and the Original Line of Credit Note are hereby amended 
by replacing all references to “First Foundation Public Finance Trust” with “First Foundation 
Public Finance.” 
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Section 2. Conditions to Delivery of This Amendment. 

The amendments to the Original Agreement provided for in Section 1 hereof shall become 
effective on the date hereof; provided, that each of the following conditions shall be fulfilled to 
the satisfaction of the Lender: 

(a) The Lender shall have received: 

(i) executed counterparts of this Amendment, signed by an authorized 
representative of the Borrower and the Lender, and 

(ii) all other legal matters pertaining to the execution and delivery of this 
Amendment shall be satisfactory to the Lender and the execution and delivery hereof and 
thereof by the Lender shall constitute conclusive evidence that all such legal matters have 
been completed to the satisfaction of the Lender. 

(b) The representations and warranties of the Borrower contained in Article IV of the 
Original Agreement shall be true and correct in all material respects with the same effect as though 
made on and as of the date hereof (except (i) to the extent a representation or warranty relates 
specifically to an earlier date, in which case, such representation and warranty shall have been true 
and correct as of such earlier date, (ii) as otherwise previously disclosed in writing to the Lender 
or otherwise waived by the Lender, and (iii) to the extent a representation or warranty relates 
specifically to financial statements that were not prepared in accordance with GAAP, such 
financial statements were otherwise provided to and accepted by the Lender); 

In addition to the foregoing representations, the Borrower hereby represents and warrants 
as follows: 

(i) the execution, delivery and performance by it of this Amendment are within 
its respective powers, have been duly authorized by all necessary action and do not 
contravene any law or any contractual restriction binding on or affecting it, 

(ii) it has performed, and is in compliance with, all agreements and conditions 
set forth in the Agreement that it is required to satisfy in connection with the execution, 
delivery and performance of the Amendment on and prior to the date hereof and the 
Original Agreement, as amended by this Amendment, constitute the legal, valid and 
binding obligations of it and are enforceable against it in accordance with their terms, and 

(iii) no further authorization, approval or other action by, and no notice to or 
filing is required for its due execution, delivery and performance of this Amendment. 

(c) There shall not have occurred any material adverse change in the financial 
condition or operations of the Borrower since the date of the most recent financial information 
provided to the Lender pursuant to the Original Agreement, except as otherwise disclosed by the 
Borrower to the Lender.  On or prior to the date hereof, (i) there shall not have occurred a change 
in the laws, rules, guidelines or regulations (or the interpretation or administration 
thereof) applicable to the Borrower which materially adversely affects the ability of the Borrower 
to perform its obligations under the Agreement, or the other Loan Documents, as determined by 
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the Lender in its sole discretion, and (ii) no law, regulation, ruling or other action of the United 
States or the State of California or any political subdivision or authority therein or thereof shall be 
in effect or shall have occurred, the effect of which would be to prevent the Lender from fulfilling 
its obligations under this Amendment.  No event has occurred which constitutes a Default or an 
Event of Default under the Agreement.  

(d) The Lender shall have received such other approvals, opinions, certificates, 
instruments and documents as it may reasonably request. 

(e) The Borrower shall pay all costs and expenses incurred by the Lender in connection 
with this Amendment by the Lender’s counsel Nixon Peabody LLP, in the amount of $5,000 
pursuant to an invoice provided by such counsel, which such invoice shall be paid no later than 15 
days after the receipt thereof. 

Section 3. Miscellaneous 

(a) The parties hereto acknowledge and confirm that, from and after the date hereof, 
any reference in the Original Agreement, or Related Documents to the “Agreement” shall mean 
and refer to, collectively, the Original Agreement, as amended hereby. 

(b) Except as provided in this Amendment, the Original Agreement shall remain in full 
force and effect and unaffected hereby except, as set forth herein, from and after the date hereof.  

(c) This Amendment and the Original Agreement, as amended hereby, shall be subject 
to Section 7.13 of the Original Agreement.  

(d) This Amendment may be executed by the parties in counterparts, each such 
counterpart shall be deemed an original, and all such counterparts taken together shall constitute 
one and the same binding instrument. A facsimile signature to this Amendment or a signature 
transmitted electronically shall count as an original signature. 

(e) If any provision of this Amendment shall be held invalid, illegal, or unenforceable, 
the validity, legality and enforceability of the remaining provisions hereof shall not in any way be 
affected or impaired thereby. 

(f) The parties hereto shall perform any further acts and execute and deliver any further 
documents which may be reasonably necessary or otherwise required in furtherance of the 
transactions contemplated hereby. 

 

[Signatures follow.]
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

executed as of the date first above. 

SAN GORGONIO MEMORIAL HEALTHCARE 
DISTRICT  
 
 
By:   

Steven Barron 
 Chief Executive Officer 

 
 

[Signatures continue on following page.] 
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

executed as of the date first above. 

FIRST FOUNDATION PUBLIC FINANCE  
 
By:_______________________________ 

Trevor Mael 
Director of Public Finance  

 
 
 
 

[End of signature pages.] 
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San Gorgonio Memorial Hospital and San Gorgonio Memorial Health Care District 
To: Finance Committee, Board of Directors, and District Board  
 
Agenda Item for December 27, 2022, Finance Committee and January 3, 2023 Board Meetings 
 
Subject:    
Replacement of current Acudose Automated Medication Dispensing Cabinets (ADCs) with Omnicell 
Automated Dispensing Cabinets –  
 
San Gorgonio Memorial Healthcare District & Hospital have been using the current Acudose automated 
medication dispensing (ADCs) cabinets since 2007.  The ADCs are a standard of care for patient safety 
for dispensing medications in a hospital setting. Our ADCs are currently supported and serviced under a 
contract with Omnicell. Omnicell is known as the industry leader for hospital pharmacy automation, and 
is currently used by JFK Hospital, Eisenhower Health, Desert Regional Medical Center, Redlands Hospital 
and Loma Linda University Medical Center in our surrounding area.  Our ADCs are at the end of life and 
our service contract expires on December 31, 2022. A new service agreement will start on Jan 1, 2023, 
and we will be credited for any time remaining if we were to purchase Omnicell ADCs.  
 
We have researched three different vendors, and the Omnicell system is best suited for SGMH.  Not only 
is the price differential slightly better than the Pyxis system, but the Omnicell system is highly respected 
as illustrated by the number of regional Hospitals which use that system and have an expected life of at 
least 10 years.  Finally, a third vendor was reviewed, however, it only has installed its system at one 
surgery hospital in California, and we don’t feel comfortable being only the second California hospital 
and only general acute care hospital installation for that vendor. We intend to finance this project with 
funds from Measure A. Measure A balance is $276,296 and the check from the trust fund was 
$305,010.88 for a total of $581.306.88 available for the purchase. 
 
Omnicell: SGMH currently has a contract in place for service and support with Omnicell for existing ADC. 
The pricing we have right now is the best in the past 2 years and the quote will expire at the end of the 
calendar year. The total amount due for the PO would be equipment, annual server subscription, 
Windows annual license and shipping. The service agreement will begin when our new equipment is 
installed. The invoice will be sent upon shipping of equipment.  
 

                                                          Omnicell Equipment Costs  
                                                 (Like to like replacement of existing equipment)  
Equipment Purchase  $562,831.60 
Shipping  $16,738.33 
Taxes  $43,619.45 
Total Equipment Cost  $623,489.38 
                                  Omnicell Annual Estimate Service and Support Expenses 
            * (This items is not new, these fees are currently in place and necessary for current ADC operation)  
  Windows 10 Software Licensing  $4,800 
  Cloud Hosted Server $13,440 
*System Maintenance and Support  $20,796 
Total Annual Service and Support $39,036  

 
 



Recommended Action:  To approve the replacement of SGMH’s Acudose ADCs with Omncicell ADCs at 
the current price of $562,831.60 plus taxes and shipping.  Annual support and licensing fees will be 
$39,036.  A Purchase Order to secure this price is required to be generated before December 30, 2022, 
and will include the language “Subject to final Board approval”.  Funding applied toward this equipment 
purchase will come from remaining Measure A Funds ($276,296) and a check from the donated trust 
fund ($305,010.88) for a total amount of $581,306.88.  The remaining funding of $41,992.50 will come  
from the Hospital’s Capital Equipment budget. 
 
 
 
 
 
 



No other medication dispensing system offers more cabinet 
choices to meet the needs of acute and post-acute care sites. 
The scalable Omnicell® XT Automated Dispensing System can 
easily be expanded with additional cabinets, and drawers can 
be added or changed on-site as clinical needs evolve.  
Medications and supplies can be combined in a single  
cabinet, promoting convenience and saving space.

XT Automated Dispensing  
Cabinets and Drawers

XT Cabinet Specifications



XT Automated Dispensing Cabinets

Half-Height Cabinet Quarter-Height Cabinet

One-Cell Cabinet Three-Cell CabinetTwo-Cell Cabinet

Height: 53.3" 
Width: 26.5" 
Depth: 27.0"

Height: 77.5"
Width: 76.5"
Depth: 27.0"

Height: 25.4" 
Width: 26.5" 
Depth: 27.0"

Height: 77.5"
Width: 51.5"
Depth: 27.0"

Height: 77.5"
Width: 26.5"
Depth: 27.0"



Metal Locking Lid Drawers  
Durable metal locking lids keep medications secure. All drawers include Guiding Lights.

Open Configurable Drawers
Greater configurability and brighter Guiding Lights than previous generation.

Omnicell XT Cabinet Drawers

Securely stores oral solids, vials, and 
small par level items.
Bins:
 
Standard
Height: 1.7"
Width: 2.9"
Length: 2.6"

36-Bin

Largest locked bin in the industry—
fits IV bags and other bulky items.
Bins:
 
Double Deep Wide
Height: 4.0"
Width: 10.1"
Length: 6.3"

6-Bin Double-Deep Wide
Accommodates medium-sized bulkier 
items such as 100 mL premixed bags.
Bins:  
Double Deep Narrow
Height: 3.8"
Width: 3.5"
Length: 6.6"

15-Bin Double-Deep Narrow

Double-deep drawer can be  
configured to include up to 24 bins.

Drawer can be configured to include 
up to 48 bins.

24-Bin Double-Deep 48-Bin

Larger bin accommodates prefilled 
syringes and other larger items.
Bins:
 
18 Standard
Height: 1.7"
Width: 2.9"
Length: 2.6"

27-Bin

9 Extended
Height: 1.7"
Width: 6.6"
Length: 2.6"

Larger bin fits up to three 60 mL 
PCA units.
Bins:
 
5 Extended-Wide
Height: 1.7"
Width: 6.6"
Length: 3.4"

10-Bin

5 Long
Height: 1.7"
Width: 13.8"
Length: 3.4"

Securely stores a variety of items, 
including prefilled syringes.

18-Bin

Bins:
 
Extended
Height: 1.7"
Width: 6.6"
Length: 2.6"



Omnicell and the Omnicell design mark are registered trademarks of Omnicell, Inc. in the United States and internationally. 
All other trademarks and names are the property of their respective owners. ©2020  All rights reserved. PN960 Rev. C  01/2020

Are you ready to make medication management easier?
Learn more about the XT series at omnicell.com.

XT Auxiliary Cabinets

Three-Cell Auxiliary Cabinet

One-Cell Auxiliary Cabinet

Two-Cell Auxiliary Cabinet

Height: 77.5"
Width: 26.5"
Depth: 27.0"

Height: 77.5" 
Width: 51.5"
Depth: 27.0"

Height: 77.5"
Width: 76.5"
Depth: 27.0"

http://www.omnicell.com
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San Gorgonio Memorial Hospital and San Gorgonio Memorial Health Care District 

To: Finance Committee, Board of Directors, and District Board  

Agenda Item for December 27, 2022 Finance Committee and January 3, 2023 Board Meetings 

Subject:    

Renewal of 3M Software Coding Agreement –  

San Gorgonio Memorial Healthcare District & Hospital have been using the 3M coding software for 
many years.  This is the software that facilitates the coding needed for each medical chart.  This coding is 
then used for billing purposes and reporting purposes for each patient’s medical record. 

3M is known as the industry leader for this software, and they work closely with CMS as their product is 
customized to facilitate the coding and gathering all of the specific services and treatments that are 
provided to each patient.  The current agreement expires on January 6, 2023. 

Recommended Action:  To approve the renewal of the 3M software agreement for a 3-year term, at a 
price of $71, 996.97 for the first year.   We anticipate moving this software to be “cloud based” in the 
near future, which will enhance access and ease of use for our external providers such as Guidehouse. 

Copies of the supporting documents are included in the packet.  
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	Doc. First Amendment to San G Line of Credit 4859-2510-5476 12-20-22 Clean
	A. The Borrower and the Lender previously executed the Line of Credit dated as of January 7, 2021 (the “Original Agreement”), pursuant to which the Lender agreed to provide a line of credit in the initial aggregate principal amount of up to $12,000,00...
	B. The Borrower and the Lender have agreed (i) to extend the Termination Date of the Original Line of Credit from January 6, 2023 to January 5, 2024, and (ii) make certain additional changes to the Original Line of Credit as set forth in this Amendment.
	Section 1. Amendments.
	(a) Section 1.1 of the Original Agreement is hereby amended by the addition of the following definitions which are to be situated therein by alphabetical order:
	“ “First Amendment Effective Date” means January 6, 2023.”
	(b) Section 2.6 of the Original Agreement is hereby amended by deleting “January 6, 2023” therein and replacing it with “January 5, 2024”.
	(c) The Original Agreement and the Original Line of Credit Note are hereby amended by replacing all references to “First Foundation Public Finance Trust” with “First Foundation Public Finance.”

	Section 2. Conditions to Delivery of This Amendment.
	(a) The Lender shall have received:
	(i) executed counterparts of this Amendment, signed by an authorized representative of the Borrower and the Lender, and
	(ii) all other legal matters pertaining to the execution and delivery of this Amendment shall be satisfactory to the Lender and the execution and delivery hereof and thereof by the Lender shall constitute conclusive evidence that all such legal matter...

	(b) The representations and warranties of the Borrower contained in Article IV of the Original Agreement shall be true and correct in all material respects with the same effect as though made on and as of the date hereof (except (i) to the extent a re...
	(i) the execution, delivery and performance by it of this Amendment are within its respective powers, have been duly authorized by all necessary action and do not contravene any law or any contractual restriction binding on or affecting it,
	(ii) it has performed, and is in compliance with, all agreements and conditions set forth in the Agreement that it is required to satisfy in connection with the execution, delivery and performance of the Amendment on and prior to the date hereof and t...
	(iii) no further authorization, approval or other action by, and no notice to or filing is required for its due execution, delivery and performance of this Amendment.

	(c) There shall not have occurred any material adverse change in the financial condition or operations of the Borrower since the date of the most recent financial information provided to the Lender pursuant to the Original Agreement, except as otherwi...
	(d) The Lender shall have received such other approvals, opinions, certificates, instruments and documents as it may reasonably request.
	(e) The Borrower shall pay all costs and expenses incurred by the Lender in connection with this Amendment by the Lender’s counsel Nixon Peabody LLP, in the amount of $5,000 pursuant to an invoice provided by such counsel, which such invoice shall be ...

	Section 3. Miscellaneous
	(a) The parties hereto acknowledge and confirm that, from and after the date hereof, any reference in the Original Agreement, or Related Documents to the “Agreement” shall mean and refer to, collectively, the Original Agreement, as amended hereby.
	(b) Except as provided in this Amendment, the Original Agreement shall remain in full force and effect and unaffected hereby except, as set forth herein, from and after the date hereof.
	(c) This Amendment and the Original Agreement, as amended hereby, shall be subject to Section 7.13 of the Original Agreement.
	(d) This Amendment may be executed by the parties in counterparts, each such counterpart shall be deemed an original, and all such counterparts taken together shall constitute one and the same binding instrument. A facsimile signature to this Amendmen...
	(e) If any provision of this Amendment shall be held invalid, illegal, or unenforceable, the validity, legality and enforceability of the remaining provisions hereof shall not in any way be affected or impaired thereby.
	(f) The parties hereto shall perform any further acts and execute and deliver any further documents which may be reasonably necessary or otherwise required in furtherance of the transactions contemplated hereby.
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